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Pedepar:

1. Incepraliito NpUCBSYEHO BUPIlIEHHIO HAyKOBOI IPO6IEMU OOIPYHTYBAaHHS KOHLIENITYyaJIbHUX 3aCafl, PO3POOJIEHHS
TE€OPETHUKO-METO0JIOTTYHUX TI0JIOXKEHD | HAYKOBO-ITPAaKTUYHUX PEKOMEH Al oA0 POPMYyBaHHS CTPATerii
yIIpaBJIiHHS MNiAIPUEMCTBaMHU c(epU MOCJIYT B YMOBAX 00 €IHAHUX TEPUTOPia/IbHUX TpoMal. YV nucepranii
OOIPYHTOBAHO I€peJyMOBY BiIpOIyKeHHs Ta aKTUBi3aLlil IisIbHOCTI NigIPUEMCTB cpepy IIOCIYT Ha iHHOBaLliMHUIX
3acagax. OKpecyieHO OCHOBHI N1po6sieMu QYHKIIIOHYBaHHS CEPBICHUX MiAIIPUEMCTB Ta I0BEJIEHO, L0 YCIIiX
CEpBICHOTO MiAIPUEMCTBA K Cy0'eKTa TOCIOAPIOBAHHS BU3HAYAETHCSI EKOHOMIYHO OOI'PYHTOBAHOIO CTPATETIEN0,
HasIBHICTIO BUCOKOKBaJTi(PiKOBAaHOTO [1EPCOHAIY, a TAKOK OPIEHTOBAHOIO Ha KJIIEHTA CUCTEMOIO OOCIIyTOBYBaHHSI.
CrpareriuHa opieHTallisi BU3HAY€HA, 1K CUCTEMOYTBOPIOIOUUII (PaKTOp, 1110 BILJIMBAE HA €(PEKTUBHICTb AislTIbHOCTI
KOMIIaHii, OCKiJIbKM came BOHa, GOPMYIOYM 3arajbHy MiCilo KOMIIaHii, 3a6e3reyye CTpaTeriYHnii 38’430K MiX ii
L[i7IIMU, pECYpPCaMu Ta MiHJIMBUMU MOXJIMBOCTSIMU PUHKY. JlOBEIEHO, IO CEPBIC Nependadae 3Ha4HO MUpIIE KOJIO

BUJIiB [liIIbHOCTI, HDK POJIb CIIOJIYYHOI JIAaHKU Mi’K IIPOMUCJIOBUM BUPOOHUILITBOM, CiJIbCbKMM HaCEJIEHHSIM Ta



y4aCHUKAMU CiJIbCbKOTOCIIOAPChKOTO BUPOOHUIITBA, Ta TOKIMKAHUI 3a6€3Me4yBaT SIKHANIIOBHIIle 3aJJ0BOJIEHHS
iX moTpe6 B TOProBo-1o6yToBOMY 0OCIIyrOByBaHHi. BcTaHOB/IEHO, 1110 e(eKTUBHE YIIPaBJIiHHS CePBICHUM
IiANpUeMCTBOM Nepedayae po3pooKy Ta iMIIJIEeMEHTALLiI0 TPhOX OCHOBHUX €JIEMEHTIB: CTpaTeriyHoi opieHTarii
HiANPUEMCTBA CEPBICHOTO OOCIYrOBYBaHHS, CACTEMU BHYTPIlTHBOTO MAPKETUHTY, CIIPSIMOBAHOTO Ha
CTUMYJIIOBAaHHS [IE€PCOHAIY i Ii€eBOi CUCTEMU HaJAHHA MOCIYT KUTEJISAM CiJIbCbKOI MiCLIEBOCTI Ta
CiZIbroCIITOBAPOBUPOOHUKAM, 110 I'PYHTYETHCS HA 330BOJIEHHI iX crienudiuHuX MOTpeod SIK LibOBUX CIIOKUBAYIB.
JoBeneHo, mo auBepcu@ikaliis sk cTpaTeridyHa opieHTallist MigIIpueMCTBa [I0BUHHA B KiHIIEBOMY PaXyHKY
326€3MeYnTH MiANPUEMCTBY cPepU MOCJIYT MOT0 aKTyasIbHICTh HA PUHKY. BuileHO 1Ba OCHOBHUX HAIPSMU
nyBepcudikauii fisbHOCTI MifNprueMCTB chepu MOCIYT: «CUHepriyHa nusepcudikaiis», nos’sisanui 3
BHMKOPHUCTaHHSIM IIpU JuBepcudikallii nepesar, sIKUX MigIIPUEMCTBO JOCITJIO y TPaAULIiNHIN 115 cebe cdepi Ta
«KOHIJIOMepaTHa guBepcudikalisg» — MoJ4rae B Iepexomi NiApueMcTBa y raaysb IisiIbHOCTI He MIOB'SI3aHy 3
IIOTOYHUM Gi3HECOM, O HOBUX TE€XHOJIOTIM i IOTpe6 PUHKY, i CIIpsSIMOBaHy Ha ofiep>KaHHS PipMOIo 6isIbIIOrO
npubyTKy i MiHiMizalilo MignIpueMHUIBKUX PUBUKIB. JloBeneHo, 1o nuBepcudikallis K cTpaTeriyHa opieHTallis
IiANpUeMCTBA IOBUHHA B KiHIIEBOMY PaxyHKY 3a0€3I€YUTHU igIIPUEMCTBY chepy MOCIYr HOro akTyaslbHICTh Ha
PHYHKY. 3AiiICHEHO aHaJli3 IIPOLeCiB KOHIEHTpaLlii TOBApOOGOPOTY HiAIIPUEMCTB pO3ApiOHOI TOPTiBJIi Ta cepBiCHOTrO
00CJIyTOBYBaHHS, BU3HAYEHO TeHAEHLii pO3BUTKY 11 PO3MillleHHsI MepesKi CepBiICHUX MiANPUEMCTB Y KOHTEKCT]
npolieciB KOHIeHTpallii i crenianizaiii, o1jiHeHO 0cO6aUBOCTI Ta e(PEKTUBHICTS ix crnienianizanii. EMnipuyHoio 6a3010
CJIYTyBaJIu JaHi cepBiCcHUX NignpueMcTB TepHOMiIbChbKOI 061aCTi. YA0CKOHAJIEHO MEXaHI3M IuBepcudikarlii
IisIIBHOCTI CepBiCHUX MiAIIPUEMCTB Ta MOJEJIb BUOOPY HaIpsiMy AuBepcudikaliii, mo nepenodayae 1iarHOCTUKY
11po6sieM PO3BUTKY MiATIPUEMCTBA, BUSIBJIEHHSI MOXKJIMBUX BapiaHTiB, 3iCTaBI€HHS BUTPAT i3 HAsIBHUMU peCypcaMmy,
PO3PaxyHOK TOUYKU 6€330UTKOBOCTI 11 IPUOYTKOBOCTI KOXKHOTO BapiaHTa Ta BUOip HanpsiMy. CUCTEMATHU30BaHO
OCHOBHI MOTHBU AuBepcu@ikalii i po3po6yeHO iIHCTpYMEHTapHE 3abe3neyeHHs peanisdallii cuctemu auBepcudikanii
cepBicHUX nifgnpueMcTs B OTI. O6rpyHTOBaHO JOLIIBHICTh pO3rysany auBepcudikalii sik crocoby po3BUTKY
TOProBO-I100YTOBUX MiAIIPUEMCTB. JloBE[I€HO, 1110 CTpaTeris pO3MKUPEHHS AisJIbBHOCTI CEPBICHUX MiAIIPUEMCTB,
eeKTUBHA Ha Pi3HUX eTalnax ix >JKUTTEBOTO LIMKJIy, peali3yeTbCsl HA OCHOBI IEBHOTO MEXaHi3My, SIKUI Nependaydae
BU3HA4YEHHS CTPATEriyHOi [03NULii MiANPHUEMCTBA, CTPATETiYHUX a/IbTEPHATUB MOT0 AuBepcu@iKallii, a TaKoX
OOIpyHTYBaHHS KOMILIEKCY e(peKTUBHUX 3aX0/IiB peasisalii crparerii po3mypeHHs. OGIPyHTOBAHO, 1110
ONTUMAJIbHOIO KOHPIrypaliiero cepBiCHUX MEPEX € CEPBICHUIN KJIacTeP YEPE3 MOXKJIMBICTb BUKOPUCTAHHS IIepeBar
InvBepcudikalii BcepeMHi KjacTepa sIK CTpaTerii 1711 CepBiCHUX MiJIIPUEMCTB 3 Pi3HUMU cdepamu OisJIbHOCTI Ta
OOIPYHTOBAHO MOTro OpraHizauifiHy Mmogesib. PO3BUHYTO CTpaTeriyHi aclieKTH CEpPBICHOTO 0O6CIyrOBYBaHHS Ta
y3araJibHEHO Cy4acHi TPeHU yIPaBJliHHS i1 PO3BUTKY CepBiCHUX HinnpuemcTs B ymoBax OTI. O6IpyHTOBaHO
IyBepcu@iKallilo SIK HalpsIM iHHOBAaLiIHOI cTpaTerii yIIpaB/IiHHS Ta PO3BUTKY CEPBiCHUX HianpremcTs. [106yn0BaHO
CTPYKTYpY iHHOBaLiltHOI cTparerii ynpasiiHHs cepBicHO0 iHppacTpykTypoto OTI' B ymMoBax eBpoiHTErpaLiliHUX
IIPOLIECiB, sIKa BKJIIOYA€ B3a€MOIIOB'I3aHi eJIeMeHTU: MeTOAY; IPUHLMIIN; BHYTPILHI peCcypcH i pe3epBy; 30BHIllIHI
pecypcu; cydacHi TpeHAM yIIPaBJliHHS Ta PO3BUTKY; NUBepcU@ikaliiio i Ki1acTepusallilo; opraHisaniiiHo-
€KOHOMIYHMI1 iHCTpyMeHTapiit KitouoBi c10Ba: cTpaTeriuHe ynpaeiliHHs, 06'€lHaHa TEPUTOPiabHa rpoMaza, chepa
IIOCJIyT, TOPTIBJIsl, CEPBiCHE MiJIIPUEMCTBO, CEPBicHa iHdpacTpyKTypa, epeKTUBHICTD AisJIbHOCTI, iHHOBaI{i,
MEexaHi3M, €BPOIHTerpaLiiHUi1 PO3BUTOK.

2. The dissertation is devoted to solving the scientific problem of substantiating the conceptual foundations,
developing theoretical and methodological provisions and scientific and practical recommendations for the
formation of a strategy for managing service enterprises in the conditions of united territorial communities. The
dissertation substantiates the prerequisites for the revival and intensification of the activities of service
enterprises on an innovative basis. The main problems of the functioning of service enterprises are outlined and it
is proven that the success of a service enterprise as a business entity is determined by an economically sound
strategy, the presence of highly qualified personnel, as well as a customer-oriented service system. Strategic
orientation is defined as a system-forming factor that affects the effectiveness of the company's activities, since it
is it, forming the general mission of the company, that provides a strategic connection between its goals, resources
and changing market opportunities. It is proven that service involves a much wider range of activities than the role



of a connecting link between industrial production, the rural population and participants in agricultural
production, and is designed to ensure the most complete satisfaction of their needs in commercial and household
services. The essence and interrelation of concentration and specialization are revealed. Two main types of trade
concentration are identified: resource concentration and management concentration. Taking this into account,
the systematization of types of retail trade concentration according to various characteristics is clarified, which
has a certain theoretical and practical significance from the point of view of coordinating the development of these
processes in the rural consumer market by state administration bodies. It was determined that the choice of the
direction of diversification of the enterprise's activities should be carried out according to a certain algorithm and
its stages were substantiated. It was established that the most acceptable methods of implementing retail
concentration in modern conditions are investing in the development of retail enterprises, uniting them into a
voluntary network, mergers and acquisitions, diversification of activities, and the creation of cooperatives of
independent traders on an innovative and logistical basis. The mechanism of diversification of service enterprises'
activities and the model of choosing the direction of diversification were improved, which involves diagnosing
problems in the development of the enterprise, identifying possible options, comparing costs with available
resources, calculating the break-even point and profitability of each option and choosing a direction. The main
motives of diversification are systematized and instrumental support for the implementation of the system of
diversification of service enterprises in the ATC is developed. The expediency of considering diversification as a
way of developing trade and household enterprises is substantiated. It is proved that the strategy of expanding the
activities of service enterprises, effective at different stages of their life cycle, is implemented on the basis of a
certain mechanism, which involves determining the strategic position of the enterprise, strategic alternatives for
its diversification, as well as substantiating a set of effective measures for implementing the expansion strategy. It
is substantiated that the optimal configuration of service networks is a service cluster due to the possibility of
using the advantages of diversification within the cluster as a strategy for service enterprises with different areas
of activity and its organizational model is substantiated. Strategic aspects of service maintenance are developed
and modern trends in the management and development of service enterprises in the conditions of the ATC are
summarized. Diversification is substantiated as a direction of the innovative strategy for the management and
development of service enterprises. The structure of the innovative strategy for the management of the service
infrastructure of the ATC in the conditions of European integration processes is built, which includes interrelated
elements: methods; principles; internal resources and reserves; external resources; modern trends in management
and development; diversification and clustering; organizational and economic tools. Keywords: strategic
management, united territorial community, service sector, trade, service enterprise, service infrastructure,

efficiency of activity, innovations, mechanism, European integration development.
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