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HucepramiiiHy ~ poOOTYy  HPUCBAYEHO  OOIPYHTYBAaHHIO  TEOPETHKO-
METOJUYHUX OCHOB Ta pPO3poOIl MPAKTUUHHUX PEKOMEHJAliN 1010 MoOyaoBU
KOHKYPEHTHOI CTpaTterii TOProBENbHOTO MIiAMPUEMCTBA, SKa CHpPSAMOBaHA Ha
(dopMyBaHHS OUHAMIYHMX KOHKYPEHTHHUX IIepeBar B Ipoleci 3a0e3NeyeHHs
CTAJIOTO PO3BUTKY MiANPUEMCTBA. PO3BHHEHO KaTeropiiHO-MOHATIMHUN amapar
TEeOpili KOHKYpEHLIi, KOHKYPEHTHUX CTpaTerid, a TakoX 3alpONOHOBAHO
KOHIENITYIbHUN TiAXiA 10 (OopMyBaHHS KOHKYPEHTHOI CTpaTerii Ha OCHOBI
Oe3nepepBHOI IHHOBAIIMHOT MOJIETII.

PosrnsitHyro 1 KpUTHYHO TIpPOAHATI30BaHO EBOJIOIIOHYBaHHS TeOpii
KOHKYpEHIlli B mepediry (opMyBaHHS €KOHOMIYHHMX CHUCTEM Ta JIOBEJEHO, IO
Ingyctpis 4.0 JOKOpPIHHO TpaHCPOPMYE OCHOBHI BaKell KOHKYPEHTHOIO
CEpelIOBHUINA, COLIANBHUN 0a3uc KOHKYPEHTHHUX CTparTerii Ta 1HCTPYMEHTIB
CYNEpHUIITBA, OCHOBAaHUX Ha IHTEJCKTyalbHIM KOMIOHEHTI. Take OaudeHHs
YMOKJIUBITIIOE IMIUIEMEHTYBAaHHSI OCHOBHUX ejieMeHTIB [Hayctpii 4.0 B IiAIbHICTD
TOPTOBEIBPHUX YKPATHCHKUX IMIIMPUEMCTB, 3BAKAIOUYM HA iX pOJIb Y JIAHIIOTY
CTBOPEHHSI LIHHOCTI. BH3Ha4eHO OCOOMMBOCTI (PYHKIIOHYBaHHS MEXaHI3MY
dbopMyBaHHS JAMHAMIYHOTO KOHKYPEHTHOTO TMOTEHIaly, SKUH 3abe3nedye
MIBUJKICTh pearyBaHHsS Ha 3MIHM PUHKOBOI CHUTYyallll, CTpaTeriyHy THYYKICTb Ta
TOTOBHICTb MIAMPUEMCTBA JI0 3MiH.

Ha ocHOBI cucremarusaiii HayKOBUX TIAXOAIB 10 (pOpMyBaHHS

KOHKYPEHTHOI CTpaTerii 3amponoHOBaHO ii Oe3nepepBHY 1HHOBAIIHHY MO/IEb,



PYUIITHUM MEXaHI3MOM $IKOi MalOTh CTaTH CTpaTeriuHi Jii MiANPUEMCTBA IIOAO
BJIOCKOHaJICHHs] 0a3u 3HaHb, a OTKe (OpPMyBaHHSA CTIHKMX Ta JIWHAMIYHHX
KOHKYpeHTHUX mnepeBar. Jlo iX 4ucia BiJIHECEHO: MOTHUBAIIMHI MeXaHi3MHU
KOHKYpPYBaHHS; CUCTEMHU YIPABIIHHS 3HAHHSAMHU W MPOIYyKyBaHHS TeHeparli i1ei
Ta 1HHOBAIl; IHCTPYMEHTH MapKETHUHTYy, CIeHapii JOCSITHEHHS JIJepCTBa;
3a0€3IeUeHHsI IHTEPECIB CTEUKIOMIepiB; TAPTHEPCHKI CTpaTerii.

YAOCKOHAIEHO  HAyKOBO-METOAMYHMN  MiAXiA  MmOA0  (HopMyBaHHSA
KOHLIETITYJIbHOTO ~ MAaTTEpHY  CTPATEriYHOTO  KOHKYPEHTHOTO  MOTEHIlaly
NIAIPUEMCTBA PO3JAPIOHOI TOPTiBIl, AKUHA HaA BIAMIHY BiJ I1HIIMX PO3POOOK
BKJIFOUAE: MOJKIIMBOCTI, IO CKJIAJUCS y 30BHINIHBOMY CEpPEIOBHII; CIIOKUBUUH
MOTEHIIaT; MOTEHIial BHYTPIITHLOTO CEpeIOBUIIA IMIIMTPUEMCTBA, 1 CIIPSIMOBAHUN
Ha TIJBUINEHHS KOHKYPEHTHOTO TMOTEHIiany mianpuemMcTBa. KoHmentyaibHUN
naTTepH (OpPMYBaHHS CTPATETIYHOIO KOHKYPEHTHOTO NOTEHLIaTy, 3JaTHUI He
TITBKH (OPMYBATH ¥ MIATPUMYBATH KOHKYPEHTHI NEpeBaru, ajie il mpoJyKyBaTu
IHHOBAIlll0 ~ I[IIHHOCTEW  JJIs1  3a0e3neueHHs  Oe3MepepBHOCTI  PO3BUTKY
TOPrOBEJIBHOTO MIANPUEMCTBA. BHOKpemiieHO Ta OOIrpyHTOBaHO 3a0e3medyrounii
JAHIIOT CHUCTEMHUX WIHHOCTEH, SKUM TpOAyKyeTbcs  (YHKLIIOHAJbHUMU
M1JICUCTEMAaMU TOPTOBEIHHOTO MIAMPUEMCTBA Ta (HOPMYE YHIKAIBHY TOPTOBEIbHY
npomnosuiito. [IpormoHoBaHW# miAXin 3a0e3MeunTh CydacHe MIATPYHTS ISt
(bopMyBaHHS KOHKYPEHTHOI CTpaTerii TOProBeIbHOT0 MiANPUEMCTBA.

InentudikoBano Ta mpoBeneHO Kiacudikaiio (HaKTOpIB BIUIMBY Ha
dbopMyBaHHS ~ KOHKYpPEHTHHUX  CTpaTerii Ta  KyJbTypy  Oe3lmepepBHOTO
IHHOBAIlIHHOTO  Oi3HEC-MOJCNIOBaHHS, $Ka, Ha BIAMIHY B  YCTaJleHHX,
BUOKPEMJTIOE €K30TeHHI (ry1o0ai3aliiifHi MpoIecH, MeX1 PUHKIB, TEMITU PO3BUTKY
TEXHOJIOT1, HEBU3HAYEHICTh CEpPEJOBUINA); EHAOreHHI (AMHAMiKa Ta pPO3MIp
BHYTPIIIHHOTO TIOTEHINATY TiJMPUEMCTB TOPTIBJIi, OpraHizaimiiiHi 3HaHHS Ta
HABUKH, PIBEHh MK (hipMOBOT HEBHU3HAUEHOCTI) Ta CTpATETidyHI i MiIIPUEMCTB
IIOJI0 BIOCKOHAJIEHHS 0a3W 3HaHb Ta 3a0e3MedeHHs Oe3MepepBHOCTI PO3BHUTKY
KOHKYPEHTHOI CTpaterii (mapTHEpChKi CTpaTerii, ClieHapii JOCSITHEHHs JIiIepCTBa,

3a0€3IeUeHHsI IHTepPEeCIB CTEHKIOJ1/IepiB, CIIIBKOHKYPEHIIis, BHYTPIIIHI 1HHOBAIlIHHI



npouecu). Takuid MigXiA J03BOJIAE MIANPUEMCTBAM TOPTiBII NMpU (HOPMYBaHHS
KOHKYpPEHTHOI cTpaTerii 6a3yBatucs Ha 6e3nepepBHii 1HHOBaIIlHIM MOAETI.

JlicTana moAanblIOr0 PO3BUTKY TEOPETU3allisl TMOHATIMHOrO —amapary
KOHKYPEHTHOI CTpaTerii MiJNPUEMCTBA, a caMe: BU3HAYEHO CYTHICTb IOHSTTS
«KOHKYpPEHTHa CTpaTeris», sKa, Ha BUAMIHY Bl yCTaJCHUX IOIVISIIB,
pO3MIISIAE€ThCA K JUHAMIYHA MOJIENb TOBEAIHKU MiANPUEMCTBA, CIPSIMOBaHA Ha
JIOCSITHEHHSI CTajioi KOHKYPEHTOCHPOMOXXHOCTI B MekaxX Micii, HalllJeHol Ha
3aJI0BOJICHHS TOTPEO CIOKMBAYiB Ta 3a0€3MEeYEHHSI EKOHOMIYHUX, MAaCIITAOHUX Ta
IMIJKEBUX €(EeKTiB MAMPUEMCTBA.

Po3BUHEHO TpaKkTyBaHHsSI CYTHOCTI MOHATTS «IHHOBAIliS LIHHOCTI», SIKY Ha
BIJIMIHY BIJl IHIIMX, 3alIPOIIOHOBAHO BHU3HAYATH SK CTpaTeriio, IO 3abe3mnedye
3/IaTHICTb CUCTEMH IMPOJYKYBaTH PHUHKOBI 3MIHM Ha OCHOBI 30aJaHCOBaHOTO
MOEJIHAHHS BUKJIIOYHOI KOPHCHOCTI, IIJIbOBOi COOIBApTOCTi, CTPATETIYHOTO
I[IHOYTBOPEHHS 3a/J1s1 OE3MEePEPBHOTO PO3BUTKY IMIANPUEMCTBA Y KOHKYPEHTHOMY
CEpEIOBHIIII.

Ha migcraBi MOHITOpMHTY PHUHKY KaHITOBapiB YKpaiHH yJIOCKOHAJIEHO
HayKOBO-METOJIMYHUM TIIX1J A0 SKICHOTO OIIHIOBAHHS CUTYyaIlii Ha PUHKY, SKAM
Ha BIJIMIHY BIJl IHIIUX pPO3pOOOK, TPYHTYETHCS HA BHU3HAYCHHI CHUCTEMU
IHTETPOBAHUX OIIHOK 30BHIITHBROTO KOHKYPEHTHOTO MaKpOIIOTEHIIaTy, B pO3pi3i
BU3HAYAJILHUX €K30T€HHUX (DaKTOPIB 1 3JICKUTH BIJ iX Bapiallli Ta piBHS BILUIUBY
Ha JISUTBHICTH IMIAMPUEMCTBA, IO JIO3BOJIMIIO OLIHUTH 30BHIMIHIM KOHKYPEHTHUN
NOTEHII1al, KU BIUIMBAE Ha (hOpMYBaHHS KOHKYPEHTHOI CTpAaTerii MiAIPUEMCTB
pOo31piOHOT TOPriBIIi.

CdopmMoBaHO TEOPETUKO-METOIUYHUN TIX1 10 BUBHAUYCHHS €()eKTUBHOCTI
VOPABIIHHSA ~KOHKYPEHTHOIO TIO3HUIIIEI0 TOPrOBEJBHOIO MIANPUEMCTBA, IO
0a3yeTbcsl Ha THTErpOBaHIi OILIHII MaciiTadly KOHKYPEHTHOTO MOTEHIIaly, CHIIH
KOHKYPEHTHOT'O BIUIMBY Ta PE3YJIbTATUBHOCTI CTPATET1YHUX J1d KOHKYPEHTIB, Ta
COpsIMOBaHMM Ha  TpaHC(OPMYBAHHS  CTpATEriyHOro  OayeHHS  MO3MIIIT

NIJIPUEMCTBA HA PUHKY SIK KOHKYPEHTHOI CTpaTerii, a CTIMKICTh KOHKYPEHTHHX



nepeBar J103BOJIsIE BU3HAUYATH B KOHTEKCTI MOXKIIMBOCTI yTPUMAHHS KOHKYPEHTHOT
MO3HUIIIT y IOBTOCTPOKOBIM MEPCTIEKTHBI.

3anponoHOBaHO KOMIUIEKCHUM 1HTErpaIbHUNA TMOKa3HUK e(EeKTUBHOCTI
yIPaBIiHHA KOHKYPEHTHOIO TIO3HIII€I0 MiAMIPUEMCTB PO3PIOHOI TOPTiBIiI HA OCHOBI
PE3yJIbTaTUBHOCTI CTpATEeTiYHMX /i Ta CUJIM KOHKYPEHTHOro BIUIMBY. Bce 11e
dbopMye aHANITUYHY CKJIAI0OBY PO3POOKH KOHKYPEHTHOI CTpaTerii, sika 3a0e3MeYnTh
MEXaHI3M TIOpIBHSHHS JUHAMIYHOCTI, THYYKOCTI KOHKYPEHTHUX IIepeBar, s
dbopMyBaHHS CTaJIOT KOHKYPEHTOCIIPOMOXKHOCTI B MEKaX KOPIOPATUBHOI cTpaTerii
CIPSIMOBAHOI Ha 3aJ0BOJICHHS MOTPeO CMOKUBAYiB Ta 3a0€3MEUEHHSI EKOHOMIYHUX,
MacIITa0OHUX Ta IMIPKeBUX €(EKTIB MIIPUEMCTBA TOPTIBIIL.

HaOGyB mnojanpmioro po3BUTKY PECYPCHUM MIAXIT A0 OLIHIOBAHHS
BHYTPIIIHBOIO KOHKYPEHTHOTO NOTEHIaly MiANPUEMCTB pO3ApiOHOI TOPriBil, B
OCHOBY $IKOTO, Ha BIJMIHY BiJ] 1HIIUX, MOKJIAJEHO PO3PAXyHOK IHTErpajbHOTO
MOKa3HUKa Ha OCHOBI 30aJIaHCOBAHOI CHCTEMH YAaCTKOBUX MOKA3HMKIB 32 TaKUMU
CKJIQJIOBUMHU TOTEHINAly, SIK: CIIOXWBYWH, (DIHAHCOBHM, KIIEHTCHKUHU, Oi13HEC-
MPOILIECIB, CTPATETIYHUH Ta MOTEHINAJI PO3BUTKY, IO A€ MOMXJIUBICTH KOMILIEKCHO
BU3HAYUTH PYUIIHHI CHJIM KOHKYPEHTHOIO MOTEHLIaly, PO3IJIIHYTH CHHECTE31I0
MPIOPUTETHUX KOHKYPEHTHUX CKJIQJOBHUX IMIIMPUEMCTBA PO3ApiOHOI TOPTIBIL 3
HIISMA  MOTO KOPHOPAaTUBHOI cTpaTerii Ta 3a0e3MeYuTH TOPIBHSHHSA MIXK
ICHyIOYMM CTaHOM Ta TMPOTHO3HUM pIBHEM KOHKYPEHTHOTO MOTEHIialy
H1TPUEMCTBA.

3anpornoHOBaHO CUCTEMHO-pAIllOHATBHUAN MIAX1A 10 peaiizaiii TaAKTUYHOTO
KOHKYPEHTHOTO TIO3UIIIOBAaHHS B HANPSMKY aKTUBHUX CTpPATETIYHUX JId
MIJNPUEMCTBA PO3PIOHOT TOPTIBII B MEXax 3arajibHoi KOHKYPEHTHOI cTpaTerii
KOMOIHyBaHHA. J[aHWil MiaXiAg IPYHTYBaBCs Ha NPUOYLIEHHI, 10 (OPMYBaHHS
MEpeXi Mara3uHiB OJHOTO MIANPUEMCTBA Mae BiAOyBaTHCS Ha OCHOBI
€KCTIOHEHIIIAJILHOTO TPHUPOCTY KOPUCHOCTI, €(eKkTy MaciiTady, HaKOMUYEHOTO
JIOCBIZly ¥ 3HaHb, 3POCTAHHIM JOBIpH 3 00Ky 3amikaBiieHux oci0. JaHuit miaxina
CKIIQJAETHCS 3 METOJIMKH TIEPEBIPKU HASIBHOCTI TICHOTH CUHEPTIAHUX 3B’ SI3KIB MIXK

MarasvHamy, 1o BXOAATh JO CKIIAAy OJHOIO Hi,Z[HpI/IEMCTBa Ta MO,Z[CJ'Ii BU3HAYCHHsA



paIioHAIBHOTO MacITady Mepexi Mara3uHiB, MOOYJOBAaHOI HA OCHOBI MOKa3HUKA
BITHOCHOTO 3araJIbHOTO JI0XOMY, SIKUH MPOAYKYEThCS MEPEKEIO Mara3uHiB.

VY 1ockoHaJIeHO HAYKOBO-METOJUYHUHN MiAXiJ 10 GopMyBaHHS KOHKYPEHTHOI
cTpaTerii MmiJmpueMCTBAa PO3APIOHOI TOPriBiIlI KaHITOBAapaMH, KU 00’ €qHYE B
co01 TOCTIOBHICTh JiA 1HTYITUBHOI apryMeHTallii CIeHapiiB JOCSITHEHHS
JiepcTBa HA PUHKY Ta, Ha BIAMIHY BIJ ICHYIOUHMX PO3pO0OK, BpaxoBye
CTPYKTYpH3allif0  IiJIed  TaKTHYHOI  KOHKYPEHTHOI  IIO3WIIi, BUSBJICHHS
aNbTEPHATUBHUX TAaKTHUYHUX 3aBJaHb, AKI (OPMYIOTh TAKTUYHI KOHKYPEHTHI
nepeBarn Ta TaKTUK KOHKYPYBAaHHS 3 TMOJAJbIIOI0 1TEpalie€l0 KOHBEPTEHIIll
HMOBIPHICHOTO Ta Oa)XaHOrO CTaHy CHUCTEMU B YMOBAaxX PECYpCHHUX Ta YaCOBHX
O0OMEXKEHb.

PesynbraT OTpMMaHHMX JOCHIKCHb Ta TMPAKTHYHE BHPIMICHHS 3aBIaHb
mo0 (GOpMyBaHHS KOHKYPEHTHOI CTparerii 3HAWNUIO BiIOOpaXKEHHA Y
MPaKTUYHINA MISIIBHOCTI MIANPUEMCTB PO3JAPIOHOI TOPriBil KaHIITOBapaMHU MiCTa
Binauii Ta XMenbHUIIBKOT TOPrOBEIbHO-ITPOMHCIIOBOT MAJIATH.

Kirouosi cJoBa: CTpareris, KOHKYpEHTHa cTpareris,
KOHKYPEHTOCHPOMOKHICTh, KOHKYPEHTHA TO3HIIisl, KOHKYPEHTHI MepeBaru, cuia
KOHKYPEHTHOTO BIUIMBY, 1HTEHCHUBHICTh KOHKYPEHIIl, CIOXUBYMN TMOTEHIIIA,
IHHOBAIliS IIIHHOCTI, (DYHKI[IOHAJbHA I[IHHICTh, BapTICHA IIIHHICTh, CIIOXKHBYA
LIHHICTh, ONeEpaliiiHa WIHHICTb, OpraHi3aliiiHa IIHHICTh, KOMOIHOBaHa

KOHKYPEHTHA CTpAaTeris, TAKTUYHA KOHKYPEHTHA MO3UILis, TAKTUKA KOHKYPYBaHHSI.



ANNOTATION

Havenko M. S. Formation of Competitive strategy of Commercial
Enterprise. — Qualifying scientific work on the rights of the manuscript.

Thesis for Degree of Doctor of Philosophy (PhD) in 07 «Management and
Administration», specialty 076 — Business, Trade and Exchange Activity. —
Khmelnytsky National University of the Ministry of Education and Science of
Ukraine, Khmelnytsky, 2020.

The dissertation is devoted to substantiation of theoretical and methodical
bases and development of practical recommendations on construction of
competitive strategy of commercial enterprise which is directed on formation of
dynamic competitive advantages in the process of maintenance of sustainable
development of the enterprise. It is developed categorical and conceptual system of
theory of competition, competitive strategies, and also it is proposed a conceptual
approach to the formation of a competitive strategy based on a continuous
innovation model.

It is considered and critically analyzed the evolution of competition theory
during the formation of economic systems and it is proved that Industry 4.0
radically transforms the main levers of the competitive environment, the social
basis of competitive strategies and rivalry tools based on the intellectual
component. Such vision enables the implementation of the main elements of
Industry 4.0 in the activities of Ukrainian commercial enterprises, considering to
their role in the chain of creation the value. It is defined the peculiarities of
functioning of the mechanism of formation of dynamic competitive potential
which provides speed of reaction to changes of market situation, strategic
flexibility and readiness of the enterprise to changes.

Based on the systematization of scientific approaches to the formation of
competitive strategy it is proposed its continuous innovative model, the driving
mechanism of which should be the strategic actions of the enterprise to improve

the base of knowledge, and therefore the formation of sustainable and dynamic



competitive advantages. These include: motivational mechanisms of competition;
knowledge management systems and production of idea generation and innovation;
marketing tools, scenarios of achieving the leadership; ensuring the interests of
stakeholders; partnership strategies.

It is improved the scientific and methodological approach to the formation of
the conceptual pattern of strategic competitive potential of the retail enterprise,
which, unlike other developments, includes: opportunities that have developed in
the external environment; consumer potential; the potential of the internal
environment of the enterprise, and aims to increase the competitive potential of the
enterprise. Conceptual pattern of formation of strategic competitive potential is
able not only to form and maintain competitive advantages, but also to produce
innovation of values to ensure the continuity of development of commercial
enterprise. It is highlighted and grounded the providing chain of system values,
which is produced by the functional subsystems of trade enterprise and forms a
unique trade offer. The suggested approach will provide a modern basis for
formation of competitive strategy of commercial enterprise.

It is identified and carried out the classification of impact factors on the
formation of competitive strategies and culture of continuous innovative business
modeling, which, unlike established, carves out exogenous (globalization
processes, markets borders, the rate of technology development, the uncertainty of
the environment); endogenous (dynamics and size of internal potential of trade
enterprises, organizational knowledge and skills, the level interfirm uncertainty)
and strategic actions of enterprises to improve the knowledge base and ensure the
continuity of competitive strategy (partnership strategies, scenarios of achieving
the leadership, ensuring the interests of stakeholders, co-competition, internal
innovation processes ). Such approach allows the trade enterprises during the
formation of competitive strategy to base on continuous innovation model.

Received of further development of theorizing conceptual system of
competitive strategy of the enterprise, namely: it is defined he essence of the

concept of «competitive strategy», which, unlike established views, is considered



as a dynamic model of enterprise behavior aimed at achieving sustainable
competitiveness within the mission aimed at meeting consumer needs and ensuring
economic, large-scale and image effects of the enterprise.

It is developed interpretation of the essence of the concept of «value
innovationy», which, unlike others, is proposed to define as a strategy that ensures
the ability of the system to produce market changes based on the balanced
combination of exceptional utility, target prime cost, strategic pricing for
continuous development in the competitive environment.

Based on the monitoring of the stationery market of Ukraine, it is improved
the scientific and methodological approach to qualitative assessment of the market
situation, which, unlike other developings, is based on the definition of the system
of integrated assessment of external competitive macro-potential, in terms of
determinative exogenous factors and depends on their variation and the level of
impact on the enterprise activity, which is allowed to assess external competitive
potential that effects on the formation of competitive strategy of the retail trade
enterprises.

It is formed theoretical and methodical approach of determination of
management efficiency of competitive position of commercial enterprise, which is
based on the integrated assessment of the scale of competitive potential, strength of
the competitive impact and effectiveness of strategic actions of competitors, and
aims at transforming of strategic vision of the position of the enterprise on the
market as a competitive strategy, and the stability of competitive advantages
allows to determine in the context of the possibility of maintaining a competitive
position in the long prospect.

It is suggested a complex integrated indicator of the effectiveness of
managing the competitive position of the retail trade enterprises based on the
effectiveness of strategic actions and the strength of competitive influence. All it
forms an analytical component of the development of competitive strategy, which
will provide a mechanism of comparing the dynamism, flexibility of competitive

advantages, to form a sustainable competitiveness within the corporate strategy



aimed at meeting consumer needs and ensuring economic, scale and image-
building effects of trade enterprise.

It is acquired further resource approach to assessing the internal competitive
potential of the retail trade enterprises, on the basis, unlike others, is laid the
calculation of integrated indicator based on a balanced system of partial indicators
for such components of potential as consumer, financial, customer, business
processes, strategic and development potential, which allows to determine
comprehensively the driving forces of competitive potential, to consider the
synesthesia of priority competitive components of the retail trade enterprise with
the goals of its corporate strategy and to provide a comparison between the existing
state and the forecast level of competitive potential.

It is suggested system-rational approach to realization of tactical competitive
positioning in the direction of active strategic actions of the retail trade enterprise
within general competitive strategy of combination. This approach was based on
the assumption that the formation of chain store system of one enterprise should be
based on the exponential increase of utility, effect of scale, accumulated experience
and knowledge, increasing trust from interested person. This approach consists of a
method of checking the closeness of synergies between stores that are part of the
same enterprise and the model of determining the rational scale of the chain store
system, built on the basis of the relative total revenue, which is produced by the
chain store system.

It is improved scientific and methodological approach to the formation of a
competitive strategy of the retail trade enterprise of stationery, which consisits of
combination of sequences of actions of intuitive reasoning scenarios of achieving
the leadership at the market and, in contrast with the existing developings, takes
into account the structuring of tactical competitive position, identifying alternative
tactical tasks tactical which forms tactical competitive advantages and competitive
tactics with subsequent iteration of the convergence of the probable and desired

state of the system in terms of resource and time constraints.



The results of the received researches and practical decision of issues to
form the competitive strategy were reflected in practical activity of the enterprises
of retail trade enterprises of stationery of Vinnytsia and Khmelnytskyi Chamber of
Commerce and Industry.

Keywords: strategy, competitive strategy, competitiveness, competitive
position, competitive advantages, strength of competitive influence, intensity of
competition, consumer potential, value innovation, functional value, cost value,
consumer value, operational value, organizational value, combined competitive

strategy, tactical competitive position, tactics of competition.
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