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IInak 4. O. OpraHizaniiHO-eKOHOMIYHMHM MeEXaHi3M YNpPAaBJIiHHSA
npoMucI0BUM mianpuemMcTBoM. — KBaamidikaiiiiHa HaykoBa Tpalsd Ha MpaBax
PYKOITHUCY.

Huceprariiss Ha 3100yTTS HAyKOBOTO CTYIEHS JIoKTopa imocodii 3a
cuemianpHicTIO 073 — MEHEKMEHT. — XMEJIbHUIIbKUN HalllOHAIBHUN YHIBEPCHUTET,
XMenpHunbkui, 2020.

Hucepramisi  mpHUCBSYEHA  pO3poOIl  TEOPETUKO-METOIMYHHMX  3acaj
(OpMYBaHHIO OPraHi3alliHO-EKOHOMIYHOIO MEXaHI3MY YIPaBIiHHA ITPOMHUCIOBUM
HIIPUEMCTBOM Ta TNPAKTUYHUX PEKOMEHJAIIM 100 WOro YJOCKOHAJICHHS.
3abe3neuyeHHs peani3alli CTpaTeriyHuX LUIeH MiANPUEMCTBA Mepeadavyae HasIBHICTD
AK CEKOHOMIYHHMX €JEMEHTIB, TaK 1 OpraHi3aliiHuX JpaiBepiB (aHAIITUYHUX,
MOTHUBAIIMHUX Ta PETYIIOYNX). Y poOOTI TOCHTIKEHO KOHIENTYalbHI MiJIX0IU J0
OpraHi3aliifHO-€KOHOMIYHOTO  MEXaHI3My  YIpaBIiHHA MiANpUeMcTBOM.  Jliis
PO3yMIHHSI 3aKOHOMIPHOCTEH iX (hopMyBaHHS MPOBEIECHO CHUCTEMATH3AIlII0 3a JIBOMa
KpUTEpisiMU, a came: 3a (opMoro peamzamii (ynpaBaiHCbKHUM, (DYHKI[IOHAJIBHUA,
CUCTEMHUHM, BUTPATHUWA Ta IHHOBAIIHUII), a TakoX 3a (OPMOI pPE3YJIbTATY
(PO3KpUTTST ~ TOTEHIlAly,  XOJICTUYHUH,  COINAbHUM,  pecypco30epeKeHHs,
NPUOYTKOBHIA).

BusnaueHo, 10 KOMIOHEHTAMH OpraHi3alliiiHO-eKOHOMIYHOTO MEXaHI3MYy €
oprasizaiiiiti (pakTopu BIUIUBY) Ta €KOHOMIUHI (PECYpPCHUN MOTEHINAN 1 MOKA3HUKU
e(heKTUBHOCTI) €JeMEHTU. BiamoBiIHO 10 I[bOTO, 3aCTOCYBaHHS KOHIIENTYaJIbHUX
HiAXO/AIB 10 OpraHi3aliiiHO-€eKOHOMIYHOTO MEXaHI3My YNpaBiIiHHS MHiANPUEMCTBOM
CIpsIMOBaHE Ha BpaxyBaHHS 3aKOHOMIpHOCTEHW (QOpMyBaHHS CEpEeOBHUILA
GyHKIIOHYBaHHS IMiAMPUEMCTBA, 1110 3a0e3nedye edhexkTuBHUN BUOIp hopm peanizartii
3aBJIaHb JJIs JOCSITHEHHS MOTO CTPATET1YHUX PE3yJIbTaTI.

VY poOOoTi BUKOPUCTAHO 1HTEIPOBAHUIN MIAX1] 10 BUSHAYEHHS CYyTHOCTI TaKOTO
MeXaHI3My, 110 JI03BOJIE€ BPaXOBYBAaTH BIIMIHHI OCOOJIMBOCTI HAIMpPsIMIB JisUTBHOCTI
MIJMPUEMCTBA, PECypCcHE 3a0€3IeUeHHs], YMPaBIIHCHKI MOJIEN, 30BHIIIHI YHHHUKH

PO3BUTKY Ta CTpaTeriydi Il MiAnpueMcTBa. 3’SCOBAHO, IO BiJ CTPYKTYpH



OpraHi3aliifHO-eKOHOMIYHOTO  MeXaHi3My, 3a0e3leyeHHs SKICHOIO  IPOoIecy
YOPaBIiHHSA  HEI  3aJeXUTh  IMIIDK  MANPUEMCTBA HA  PUHKY,  HOrO
KOHKYPEHTOCIIPOMOKHICTb, YacTKa pPHUHKY, pO3Mip MpuUOYTKYy Ta 3arajibHa
e(eKTHUBHICTh JiSITBHOCTI.

3anponoHOBaHO aBTOPChKE YTOYHEHHSI CYTHOCTI TOHSTTS OpraHizamiitHo-
€KOHOMIYHOT'O MEXaHI3My YIIPaBJIIHHS MAMPUEMCTBOM, 3MICTOM SIKOTO € CYKYITHICTh
B3a€MOIIOB’A3aHUX 1 BIOPSAKOBAHMX O13HEC-TIPOIECIB 3 ONTUMI3alli PECypCHUX
BUTPAT HAa OCHOBI BpaxyBaHHS 30BHIIIHIX 1 BHYTPIIIHIX (aKTOpiB BIUIMBY, IO B
pe3ynbTaTi CIPUSATUME 3POCTAHHIO SIKICHUX Ta KUIBKICHUX 1HIUKATOPIB PO3BHUTKY
H1JIPUEMCTBA.

BcranoBneno — iMmepaTtuBU  po30ylIOBU  OpraHi3aliifHO-€KOHOMIYHOTO
MEXaHI3My YIpaBIiHHS MPOMHUCIOBUM HIANPUEMCTBOM. 3a0e3neueHHs (pOpMyBaHHS
CHPUATIAMBOTO 1HBECTULIWHOIO KJIIMaTy AJisi PO3BUTKY HOTO PO3BUTKY Iependaydae
BpaxyBaHHS HE JIMIIE BHYTPIIIHIX, a i 30BHINIHIX (DaKTOPIB AiSUILHOCTI. 30KpeMa, 11e
JDKUTATI3Ais PI3HUX cep KUTTS JIOAUHHU Ta 3pOCTAHHS MONUTY HA BUKOPUCTAHHS
IU(QPOBUX TEXHOJIOTIH, IITYYHOTO 1HTENEKTY, BIIKPUTTS BIPTyaJIbHUX MIIIPUEMCTB Y
Mmepexi InrepHer. Kpim Toro, B ymMoBax pedopMu aAelieHTpaiizaiii 1 MNepexomy
BIIMOBIJAIBHOCTI 3a MPOMMCIIOBY JISUIBHICTh HAa TpOMaau, BUHHKAE MOTpeda y
PO3BUTKY MAapTHEPCHKUX BIAHOCHMH MIANPUEMCTB 3 TIpoOMaJaMH, B SIKUX
0e3mocepe/IHb0 BOHU (PYHKIIOHYIOTb.

ApPryMeHTOBaHO, 10 €(PEeKTUBHICTh PO30Y0BU OPraHi3alliiiHO-eKOHOMIYHOTO
MEXaHI3My VIOPABIIHHSA MNIIOIPUEMCTBOM 3aJ€KHUTh BIJ PIBHA BIPOBAKEHHS
iHHOBarii. Jlns  3a0e3nedeHHs  1HHOBAIIMHOTO  PO3BUTKY  OpTraHi3alliitHO-
€KOHOMIYHOTO MEXaHI3My YIPaBJIiHHS MPOMUCIOBUMH MIAMPUEMCTBAMU HEOOX1THO
BpaxyBaTH MPUHLIUIN CTAJIOTO PO3BUTKY Ta IU(POBi3allii CyCcniibcTBa. 30KpeMa, AJis
MIPOMUCIIOBUX MIAMPUEMCTB BOXXJIUBUMH € 1HHOBAITl, CIPSIMOBaHI HA BUKOPUCTAHHS
CMapT- 1 TPIATEXHOJOTIH Yy BHPOOHMYMX TMpolecax. PO3BUTOK TakuxX HANpsMiB
JUSTTBHOCT1 CHPUSTHME 3MILHEHHIO 1HBECTULIIMHOI MPUBAOIMBOCTI MiANPUEMCTB Ha
PHUHKY, @ TaKOX (POPMYBAHHIO YMOB JUIsl 30yTy BITUM3HSHUX MPOMHUCIOBHUX TOBApiB

Ha MDKHApPOJHOMY PUHKY.



3 ormaay Ha 1, YTOYHEHO CYTHICTh (OpMyBaHHS 1HHOBAI[IHHOTO
OpraHi3aliitHo-eKOHOMIYHOTO MEXaHI3MY yIpaBIiHHS MIPOMHMCIIOBUM
MIJMPUEMCTBOM, 3MICTOM SIKOTO € I1HTErparlisi TaKuxX OpraHi3aliifHO-€KOHOMIYHUX
CJIEMEHTIB MEXaHI3My yNpaBIiHHA, SK pPECypCHUH MOTEHIIal MiJIpUEMCTBA
(EKOHOMIYHI €JIEMEHTH), 30BHIIIHI ()aKTOpU BIUIMBY (OpraHi3aiiiiHi eIeMeHTH) Ta
IHHOBAIlIiHI ~ MPOAYKTH  (OpraHi3aliifHO-€KOHOMIYHI  pe3yjbTaTH)  HUIIXOM
BUKOPHCTAHHS TEXHOJIOTIH MOOY/I0BU IHHOBAIIIHHUX O13HEC-TPOIIECIB, B OCHOBI SKUX
3aKJaJIeH0  OpraHi3aliiiHi  eleMeHTH (aHami3, MOTHBAIlis, PpEryJIIOBaHH:).
3acToCcyBaHHS TaKOrO MEXaHI3My HampaBlieHEe Ha 3a0€3MeUeHHs CTAJIOr0 PO3BUTKY
1HBECTULIITHOTO MAPTHEPCTBA JJI IPOMUCIIOBUX MIANPUEMCTB.

VY poGoTi mpoananizoBaHo (piHaHCOBO-rocHogapchkuii cTan 10 eHepreTHYHuX
nianpueMctB — [IAT obGmacHuUX eHeprokommaHid YKpaiHu 3a JOMOMOIOK HU3KU
MOKa3HUKIB 1 Koe(ilieHTiB (HIHAHCOBOI 3BITHOCTI, (POHIOBIIIAYi, (POHIOMICTKOCTI,
koedimienTa pentadenbHocTi akTUBIB (ROA), koediienTa peHTabeaTbHOCTI BIACHOTO
kamitany (ROE), koedimienta 3a0e3nedyeHHs BJIACHUMHU KOIITaMH, KoedillieHTa
aBTOHOMI1, KoeirieHTa e)eKTUBHOCTI BUKOPUCTAHHS BIACHUX KOIITIB, Koe(illi€eHTa
MaHEBPEHOCTI BJIACHUX KOUITIB, KOe(IllieHTa BUKOPUCTAaHHA (DIHAHCOBUX PECYPCIB,
KoediiieHTa aOCOMIOTHOI  JIKBIHOCTI, KOe(QillleHTa IIBUAKOI  JIKBIIHOCTI,
Koe(dirieHTa TOTOYHOT JIIKBITHOCTI, peHTa0eIbHOCTI poaxiB. Lle 1amo MOXIUBICT
MIEBHOIO MIPOIO0 OI[IHUTH €(QEKTHBHICTH BOJOJIIHHA, (OPMYyBaHHS, PO3MIILIECHHS Ta
BUKOpUCTaHHA iX (iHaHCcOBUX pecypciB. I[lpoBemena kiactepusaiiisi JI03BOJISE
KOHCTaTyBaTH, 1110 HaWKkpamui (iHaHcoBHi pe3ynbTaT mnpotsarom 2014-2018 pp.
npoaeMoHcTpyBanu mignpueMmctBa kiactepy IV — ITAT «Binaunsobieneproy,
[TAT «IIpukapnarrsiodnenepro» 1 I[IAT  «llentpenepro» 3  BIANOBIIHUM
yCepeHEHUM MOoKa3HUKoM 125433,6 tuc. rpu, 122987,6 Ttuc. rpH, 574822 tuc. rpH,
BiAMOBiAHO. BcTaHoBIeHO, 10 Ha OLIBIIOCTI aHANMI30BAaHMX EHEPIeTHYHHUX
MIIPUEMCTBAX CIIOCTEPIraeThes Hee(EKTUBHA TOJITHKA YIpaBiIiHHS (iHAHCOBUMU
pecypcaMu, 10 TPU3BOJAUTH JO TMOTIpIIEHHS (PIHAHCOBO-TOCIOAAPCHKOIO CTaHYy,
3HIOKCHHS ~ (DIHAHCOBOI  JISJIBHOCTI,  IUIATOCIPOMOXKHOCTI,  aBTOHOMHOCTI,

MaHEBPEHOCTI, CTIMKOCTI 1 JIIKBIAHOCTI.



Crnenudiky poOOTH €HEpreTUUYHHUX MIANPUEMCTB 0araTo B YOMYy BHU3HAYaIOTh
HEIUIaTeXl1 3a eJNeKTPUYHY €HEprilo, BUKIUKAIOUM TUM CaMUM 301IbIICHHS
nebiTopcbkoi 3a00proBaHOCTI 1 TOSCHIOIYM HHU3BKY 4YacTKy KomTiB. Jledimur
JIKB1THOCT1 MOK€ HETaTUBHO MO3HAYUTHCA Ha iX IMJIATOCTIPOMOXKHOCTI Ta (piHAHCOBIH
CTIAKOCTI, a JedimuT peHTaO0eIbHOCTI CBIIYUTH IPO HEMOCHTIJIOBHY IOJITHKY
dbopMmyBaHHS ~ OOOpDOTHOTO  KamiTaly, BHCOKY 4YacTKy  BHUTpAT, HH3BKY
KOHKYPEHTOCTIPOMOXHICTh BUPOOJIEHOT MpoAyKiii, AedinuTi (HiHaHCOBUX PECYpCiB
s (GOpMyBaHHSI JTOCTAaTHIX 0OCSTIB OOOPOTHOTO KariTaldy, PU3UKOBY MOJITHKY
¢dinancyBanns. B cTparerii mnepeTBOpeHHS 1HCTUTYIIOHAJIBHOTO CEPEIOBHINA
IPONOHYETHCSI BPaxOBYBaTH TaK 3BaHy HOBY EHEPreTMYHY LUBLII3aLI0, KOTpa
XapaKTEPU3y€e€TbCS  HASBHICTIO  IHTEJNEKTYyaJbHUX  EHEPreTUYHUX  CHUCTEM,
1HHOBAIIMHOI €HEePreTUYHOI 1HPPACTPYKTYPH, IOHOBIIOBAHUMH JKEPEIIAMHU €HEPT1i,
TOOTO Takoi, M0 ©0a3yeTbCd Ha BHUKOPUCTAHHI JocsArHeHb Peomromii 4.0.
[HCTUTYLIHE  CEepeAOoBHILNE EHEpPreTuYHoi cepu € I[UICHOK  CHUCTEMOIO
IHCTUTYILIMHOTO 3a0€3MEUeHHs ISNIbHOCTI, PO3BUTKY JIIOJCHKOTO Ta COI[IaJbHOIO
KamiTajly, IPOMHCIOBOIO Ta €KOHOMIYHOTO 3pocTaHHs. HafiiHiCcTh, SKICTb,
3py4YHICTh, €(QEKTUBHICTH 1 JOCTYNHICTh EHEPreTUYHUX TOBApPIB 1 TIOCIYT,
MOXJIMBICTh IIBUAKOTO 1 JICMICBOTO TIAKIIOYCHHS O CICKTPUUHUX MEPEK,
CTBOPEHHS 1HCTUTYIIIHHOI 0a3u s CHOXXMBAYiB MalOTh CTaTH HAWBAXIMBILIUMHU
piopuTETaMU EKOHOMIYHOI MOJITUKUA KPaiHH.

CydacHa MoJienb yNpaBJiiHHA 00JieHepro Mae 0a3yBaTHCS Ha PI3HOMAaHITHUX
eJIEMEHTaX YIMPaBIIHCHKOTO BIUIMBY 1 BUKOPUCTOBYBATH HE TUIBKU TPATUIINAHI
METOJY YIIPaBIIiHHSA, SKUMU € aBTOPUTET, MePCOHAIbHA 3aJIe)KHICTh, MOTHUBAITISI, HOB1
METO/IM: BUKOPUCTAHHS 1HHOBAIIIM, TBOpYA y4YacTh MpaliBHHUKIB, poOOTa B KOMaHl,
yIOpaBliHHSA 3HaHHAMU. JlWiie 3a HAIBHOCTI [HUX YMOB MOJKJIMBE JIOCSTHEHHS
HEOOX1THOI  e(EeKTUBHOCTI B  YIpPaBIiHHI E€HEPreTUYHHUMH  MPOMMCIOBUMU
KoMITaHisiMU. ParfioHambHO OpraHi3oBaHa CTPYKTypa YIpaBiIiHHS OOJEHEPro mae, 3
OJTHOTO OOKy, CIHMpATHUCS HA MOKJIWBOCTI 1 MOTpeOU MepcoHaly, a 3 I1HIIOTO, —
BIJNOBIIATH PUHKY, Ha SIKOMY BOHU (YHKIIOHYIOTh. [Ipu 1bOMYy e(peKTHBHICTH
YOpPaBIiHHSA OOJIEHEPro MOKHAa OIHUTU 3a CTYNEHEM peai3alli MOCTaBJICHUX
3aBJaHb, HAAIMHOCTI 1 MOOITBHOCTI i OKpeMHMX MiAPO3ALTIB, IIBUAKOCTI Ta

ONTUMAJBLHOCTI TMPUUHATHUX YIPaBIIHCHKUX pimeHb. OpraHizaiiifHa CTpyKTypa



obOJsieHepro Mae OyTH 3pO3yMIJIOI0 BJIACHMKAM, MEHEKepaM 1 IMepCcoHaiy; SIKICHO
KEpPOBAHOI, THYYKOIO, TOOTO 3a HEOOXIJHOCTI IIBHAKO pearyBaTd Ha 3MiHU
30BHIIIHBOTO CEPEIOBHIIIA.

Crnenndika (GyHKIIIOHYBaHHS MiIMPUEMCTB OOJCHEPTrO Ma€ PsI TaTy3eBUX
O0COOJIMBOCTEH, SIKI 3YMOBJIIOIOTh HU3KY MPOOJIEM, IO CTOCYIOThCS 1HCTUTYLINHUX,
YOPABIIHCHKUX, €KOHOMIYHMX, €KOJOTIYHUX 1 TEXHOJIOTIYHUX NUTaHb. 3HAHHS iX
OpPUPOIM JO3BOJIAE 3aCTOCYBATH pSAJ 3aXOJIB IIOAO iX TOMEpPEeIKEHHS Ta
HIBEITIOBAHHS.

O3HaueHi B mpolieci JOCHIKEHHS! pU3UKA BU3HAYAIOTh AJITOPUTM YIPABIIIHHS
HUMHM, IO Ha PIBHI OIANPUEMCTBA Tepeadadyae po3poOKy 1 peaizalilo eKOHOMIYHO
JOIIIBHUX IS JTAHOTO MIJNPUEMCTBA PEKOMEHJAIN 1 3aX0/liB, COPSIMOBAHUX Ha
MiHIMI3alil0 (QIHAHCOBUX 1 MarepiaJbHUX BTpaT, a TaKOX Ha MAaKCHUMI3AIIo
MOXXJIMBHX JIOXOJIB, TIOB’SI3aHUX 3 PHU3UKOM. Pe3ynbTaTUBHICTH YIIPaBIIiHHS
MOB’si3aHA 3 KOMIUIEKCHUM BUKOPHUCTaHHSM Pi3HOMAHITHUX OOCTAaBUH, 110 3aJI€KUThH
B1Jl IPOLIETYPH NPUMHATTA PILIEHb, MOPSAKY Ta YMOB 1X MPAaKTUYHOI peati3allli.

KoHcTaroBaHO HAsSBHICTH PI3HUX CXEM TIPOLIECY VYIPABIIHHSI PHU3UKAMHU
MIIPUEMCTBA, OUIBIIICTD 3 SKUX MAa€ K CXOXI €Talu yIpaBIiHHS PU3MKaMH, TakK 1
BiIMIHHI. [IpakTM4HO y BCIX cXemax BiJCYTHIM eranm (opMyBaHHA iH(POPMALIHOI
0a3u ynpapiiaHsg pusnkamMu. OHak, el eTan € OJHUM 3 HaWBaKJIMBIIIMX MOMCHTIB
(GbopMyBaHHS TPOLIECY YNPABIIHHSI PU3MKAMH, TOMY LI0 aHali3 HAsBHOTO JOCBIIY
MOKE CIPHUSATH OUIBII TOBHOMY aHaJi3y MEBHOI pU3UKOBOI cutyarii. To0To, 3MicT
Mpollecy YOpaBIiHHS pU3MKAMU TMIANpUEMCTBA Tiependaydae (HopmMyBaHHS HOTO
iH(popmarriiiHoi 6a3u. EdekTUBHICTh yIpaBiiHHS pU3MKAMH HiANpUEMCTBA 0arato B
YOMY BU3HAYAETHCS 1HHOPMAIIIITHOIO 0623010, sIka BUKOPUCTOBYETHCS B IIUX IIUISX.

3anporoHoBaHa MOJIEpHi3allisl 00JEHEpPro Mae BKJIIOYAaTH B ce0€ HE TUIbKHU
3aMiHy (I3MYHO 1 MOPAJIBHO 3aCTAPIIUX TEXHOJOTIH, PEKOHCTPYKIIO Ta 3aMiHy
HU3bKOE(EKTUBHOTO 00JIaJHAHHS Ha OUIBII Cy4acHe, a i CTBOPEHHSI EPCHEKTUBHUX
€HEpPreTMYHUX TexHoJorid. KpiM TOro, mnpiopuTeTHOro 3HayeHHs HaOyBae 1
MOJICPHI3aIlisl €ICKTPOCHEPTETUIHOI CHCTEMH perioHiB. Taka MoJepHi3allis TOBUHHA
noyisiraTd B €(QeKTUBHOMY MO€JHAHHI LIEHTPATI30BAHOTO EHEPrornoCTa4aHHs BiJl

BEIIMKHUX EJIEKTPOCTAHIIIN 3 MOTY>KHUMH OJIOKaMHu 1 3a0e3MeueHHl eHepropecypcaMu



Bil JIOKAIBHUX  CHEPreTUYHUX CHUCTEM 3  PO3MOJIJICHOI0  TEHEpaIli€lo
€HEProyCTaHOBOK MaJjioi TMOTY>KHOCTI, IO JacTh 3MOTYy 3a0e3MeunTH HaiiHe
€HEpronocTayaHHs, SKe MpHUBEIE [0 3HWKEHHS Tapu(diB Ha EJIEKTPOCHEPTIIO.
JlokanpHI €HEPrOCHCTEMH 3 PO3MOJIJICHOI TeHEparli€lo, MO MpaIolTh SK Ha
MICLIEBUX MaJMBHUX pecypcax, Tak 1 Ha MOHOBIIOBAHUX JIKEpENax eHEeprii, MOBUHHI
KOHCTPYIOBAaTUCS 13 3aCTOCYBaHHSAM NPHUHIUIY KEPOBAaHUX EHEPrOCHCTEM 3
aBTOMAaTUYHHM BIUIMBOM SIK Ha BUPOOHUIITBO, TaK 1 Ha TPAHCHOPTYBaHHA 1
CIIO’KUBAHHS €JIEKTPOEHEPTii.

3 METOI0 OLIHKM 3arajJlbHUX IHUTaHb IOJ0 CYYacHOIO CTaHy EHEPrOpUHKY
3arajoM Ta 3’SICYBaHHS KIIOYOBUX MPOOJEM B CHCTEMI YIpaBJIiHHS 1HHOBALISIMHU B
€HEProCcepBICHUX KOMIIAHISIX, JAMCEPTaHTOM OyJo 1HINIKOBAHO MPOBEICHHS
COLIIOJIOTIYHOTO JIOCHIJPKEHHS, Y4acTb y SIKOMY B3SJM TPEACTaBHUKU CEPEIAHbOT
JAHKU  MEHEDKMEHTY 5  eHEeprokoMIaHlid 3aXiIHOTO PpEerioHy YKpaiHu:
BAT «Tepuoninbobieneproy», [IpAT «JIsBiBoOneHEproy; AT «YepHiBiioOaeHEPTON;
[IpAT «PiBueobneneproy»; [IpAT «Bonunbobiienepro». Bindip ekcniepTiB BiiOyBCs 3
yucia BIANOBINAIBHUX OCI0, 3aJlydeHMX JO KEpIBHHUITBA PI3HUMH cdepamu
eHeprokommanii. 30Kkpema, 70 penpe3eHTaTUBHOI BUOIpKKM Oyino 3amissHO 66
KEpIBHUKIB Ta IX 3aCTYMHHUKIB 3 TaKUX HaNpsMIB AiSUIBHOCTI, SIK 1H(OpMaliiHi
TEXHOJIOT1i 1 TEJEeKOMYHIKallli, 00CIyrOBYBaHHS PO3NOJUIBYMX MEPEX 1 MUTAHHSA
MPUETHAHHS, 13011111 Ta 3aXUCTY B1J] IEPEHANPYT, OXOPOHH Tpalli 1 HABKOJIUIITHHOTO
CEepeIOBHIIA, TIEPCIIEKTUBHOTO PO3BUTKY, PEICHHOTO 3aXUCTY EIEKTPOAaBTOMATHUKH Ta
CJICKTPOBUMIPIOBAHHS, JUCIIETYEPCHKOTO 1 TEXHIYHOTO KEpyBaHHS TOIIO. Takuid
niaxia 10 GopMyBaHHS BUOIPKH TPYNH €KCHEPTIB 1aB 3MOTY OTPUMATH PEJIEBAHTHY
1H(popMmallito, nepeadayeHy 00’ €eKToM, MPEAMETOM Ta METOIO JUCEPTALIIHOI poOOTH.

VY nucepraiiii OKpecieHO OCHOBHI OPIEHTHPU OOTPYHTYBaHHS HEOOXITHOCTI
akTuBi3alii (OpMyBaHHS KOHKYPEHTOCIPOMOXKHOI CTpaTerii pO3BUTKY OOJIEHEPro Ha
3acazax MOJEpHi3allli ICHYIYHX I1HCTUTYIIMHUX, EKOJOTIYHUX, I1HHOBAI[IWHUX,
OpraHi3alifHO-eKOHOMIYHUX, TEXHIKO-TEXHOJOTIYHUX, COIlaIbHO-TICHXOJIOTTYHUX
KOMITOHEHTIB. J[OBeleHO, 10 OAHUM 13 CTPATETIYHUX HAMpPsMIB € BIPOBAIKEHHS

MOJIEPHI30BaHMX KOMIIOHEHTIB, 110 JACTh 3MOTY OTPUMAaTH KOHKYPEHTOCHPOMOXKHI1



3a (DYHKI[IOHAJBbHO-BUPOOHUYUM Ta YHOPABIIHCHKUM TOTEHIIIAIOM OOJICHEPro i
3a0€3MeYNTH iX ePEKTUBHUN PO3BUTOK Y MalilOyTHHOMY.

[pyHTyIOUMCh Ha pe3yabTaTax (AKTOPHOIO aHaji3y, po3po0JIEHO aHAIiTHYHI
3aJIe)KHOCTI YMHHUKIB YNPaBIIHHSI E€HEPreTUYHUMU MIANPUEMCTBAMH BiJI CHCTEMHU
MOKAa3HUKIB (PIHAHCOBO-TOCIOJAPCHKOI JiSUIBHOCTI, sIKa TPEJCTAaBJI€HA Yy BUIJISIII
3Be/IeHUX (piHAHCOBHX KOE(DIIIE€HTIB, IO XapaKTepU3YIOTh CTPYKTYpPY (PiHaHCOBHX
mxepen. Po3poOiieHi aHAMITHYHI 3aJIEKHOCTI 0a3ylOTbCsi Ha METOAI TOJOBHUX
KOMIIOHEHTIB, 30KpeMa BIIACHUX BEKTOPIB KOPEJSIIAHOT MaTpUlll CHCTEMH
MOKa3HUKIB (hIHAHCOBO-TOCIIOAAPCHKOI MIsUTBHOCTI ISl BIMOBITHUX €HEPTETUIHUX
MINPUEMCTB.  BH3HaueHI  aHANITUYHI  3QJIEKHOCTI  YMOMJIMBWIM  YHCJIOBE
MPEACTaBICHHS PO3pOo0IeHUX (HAKTOpIB, 30KpeMa: YOpaBIiHHSA (iHAHCOBUMU
pecypcamu, (HIHAHCOBOIO CTIMKICTIO, JIKBIJHICTIO Ta MpoJakamMH 1 3a0e3MedyroTh
3BOPOTHUH 3B'SI30K po3po0eHNX (PAKTOPIB yHpPaBIiHHSA 3 OCHOBHUMH MOKa3HUKaMU
(h1HAaHCOBO-TOCIIOAAPCHKOI AISTIBHOCTI AOCIIKYBaHUX MIANPUEMCTB. Bukopucranuii
MIOX11 YMOXJIMBIIIOE IIUIICHE BpaxyBaHHS CHUCTEMH (PIHAHCOBUX TIIOKA3HHKIB B
YIOPaBIIHHI TATPUEMCTBOM.

[loOynoBaHo 1HTEpBaJbHI MOJENl JWHAMIKKA 1HAMKATOpa €(QEKTHUBHOCTI
YIOPABIIHHSA CHEPTETUYHUMH ITiAMPUEMCTBAMH, B SKOCTI SKOTO TMPUHHATO YUCTHUN
dbiHaHCOBUIT pe3ynbTar — MNPUOYTOK (30UTOK), SKUM BiOOpa’kae 1HBECTULIIMHY
NPUBAOJIMBICTE €HEPreTUYHUX MianpueMcTB. s moOyaoBH Mojeneil DUHAMIKA
BUKOPUCTAHO  TEOPETHUKO-MHOKMHHMM  MIJIXiJ, 30KpeMa METOAM  aHalli3y
IHTepBabHUX JaHUX. BUKOPUCTaHHSA TAKOTO MIAXOAY HAJA€ Psij MepeBar, OCKiIbKU
HE BUMAarae JOCJIKEHHS! CTATUCTUYHUX XapaKTEPUCTHK JAHMX Ta, HA BIAMIHY BiJ
perpeciiiHoro aHasuizy, He BUMarae BEeJIMKOi BUOIPKU pSAIB JUHAMIKHU, 3a0€3Meuyroun
IpU 1[[bOMY 33JlaHy TOYHICTh Mojenei. i miaBUIeHHs e()EeKTUBHOCTI YIIPaBIIHHS
MIIPUEMCTBOM PO3pPOOJICHO aHAMITUYHUN IHCTPYMEHTApi CHUCTEMH 3a0e3NeueHHs
OpraHi3aliiiHo-eKOHOMIYHOTO MEXaHI3My yIpaBIiHHS HiANpUEMCTBAMH
€HEPreTUYHOr0 PUHKY. B AKOCTI aHAJIITUYHOTO IHCTPYMEHTApPil0 3alpOIOHOBAHO
IHTepBaJIbHI JUHAMIYHI MOJENI €(EeKTHBHOCTI yMNPABIIHHSI, BUKOPUCTAHHS SKHX Y
BUTJISAII HETIHIMHUX PI3HUIEBUX OMNEpaTOpiB 3abe3rnedye iX BUCOKI MPOTHOCTHUYHI

BJIACTUBOCTI. 3aCTOCYBaHHSI PO3pOOJEHUX MOJEIEH YMOMXIUBIIOE MPOTHO3YBaHHS



€(EeKTUBHOCTI yHPaBIIHCHKUX PIIIEHh Ta TMOKpallye eQGeKTUBHICTh CUCTEMU
3a0e3MeYeHHs Oprasi3aiiifHo-eKOHOMIYHOTO yIpaBIiHHS €HEPreTHYHUMU
HiAMPUEMCTBAMH 3 METOK BHU3HAYCHHS CTpaTerii PO3BUTKY MMiANPHEMCTBA IS
CBOE€YACHOT'O pearyBaHHs HA 3MIHU BHYTPIIIHIX YNHHUKIB (DIHAHCOBO-TOCTIOAAPCHKOI
JISUTBHOCTI.

Knwuogi cnosa. GaxropHuii aHai3, aHAJITUYHI 3aJI€KHOCTI, METOIU aHaJI3y
IHTEpBAJIbHUX  JAHUX,  OpraHi3allifHO-€eKOHOMIUYHMN  MEXaHI3M  YIpPaBIIiHHS
CHEPreTUYHUM TiAMPUEMCTBOM, TPOTHO3YBAHHS €(QEKTUBHOCTI YHPaBIiHCHKUX

pIIICHb.



ANNOTATION

Shpak Y. O. Organizational and economic mechanism of industrial
enterprise management. — Qualifying scientific work on the rights of manuscript.

The dissertation on competition of a scientific degree of the doctor of
philosophy on a specialty 073 — management. — Khmelnytsky National University,
Khmelnytsky, 2020.

The dissertation is devited to  the development of theoretical and
methodological bases for the formation of the organizational and economic
mechanism of industrial enterprise management and practical recommendations for
its improvement. Ensuring the implementation of strategic goals of the enterprise
involves the presence of both economic elements and organizational drivers
(analytical, motivational, regulatory). The conceptual varieties of the organizational
and economic mechanisms of enterprise management are investigated in the work. To
understand the patterns of their formation, the systematization was carried out
according to two criteria, namely: the type of implementation (managerial, functional,
systemic, costly, innovative); by the type of the result (potential disclosure, holistic,
social, resource conservation, profitable).

It is determined that the components of the organizational and economic
mechanisms are organizational (influencing factors) and economic (resource potential
and efficiency indicators) elements. Accordingly, the application of conceptual
approaches to the organizational and economic mechanism of enterprise management
1s aimed at taking into account the patterns of formation of the enterprise’s
environment, which provides for an effective choice of task-solving forms to achieve
strategic results.

The paper uses an integrated approach to define the essence of a mechanism,
which allows to take into account the distinctive features of the enterprise, resource
provision, management models, external factors of development and strategic goals
of the enterprise. It was found that the structure of the organizational and economic
mechanism, ensuring a quality management process depends on the image of the
enterprise in the market, its competitiveness, market share, profit and overall

efficiency.



The author's clarification of the essence of the concept of organizational and
economic mechanism of enterprise management, the content of which is a set of
interconnected and orderly business processes for optimizing resource costs based on
external and internal factors, which will contribute to the growth of qualitative and
quantitative indicators of enterprise development, is provided.

Imperatives of development of the organizational and economic vehicles of
management of the industrial enterprise are established. Ensuring the formation of a
favorable investment climate for the development of industrial enterprises involves
taking into account not only internal but also external factors of enterprises. In
particular, it is the digitalization of various spheres of human life and the growing
demand for the use of digital technologies, artificial intelligence, the opening of
virtual enterprises on the Internet. In addition, in the context of decentralization
reform and the transfer of responsibility for industrial activities to communities, there
is a need to develop partnerships between enterprises and communities in which they
operate directly.

It is proved that the effectiveness of the development of organizational and
economic mechanism of enterprise management depends on the level of innovation.
To ensure the innovative development of the organizational and economic
mechanisms of managing industrial enterprises, it is necessary to take into account
the principles of sustainable development and digitalization of society. In particular,
innovations aimed at the use of smart technologies and grid technologies in
production processes are important for industrial enterprises. The development of
such areas of activity will help strengthen the investment attractiveness of enterprises
in the market, as well as the formation of conditions for the sale of domestic
industrial goods on the international market.

Thus the facts, the essence of the formation of innovative organizational and
economic mechanisms of industrial enterprise management is clarified, the content of
which is the integration of such organizational and economic elements of the
management mechanism as resource potential of the enterprise (economic elements),
external factors (organizational elements) and innovative products-economic results)

through the use of technologies for building innovative business processes, which are



based on organizational elements (analysis, motivation, regulation). The application
of such a mechanism is aimed at ensuring the sustainable development of investment
partnerships for industrial enterprises.

The paper analyzes the financial and economic condition of 10 energy
companies — PJSCs of regional energy companies of Ukraine using a number of
indicators and ratios of financial reporting, capital intensity, return on assets (ROA),
return on equity (ROE), coefficient of equity ratio, the coefficient of efficiency of
own funds use, the coefficient of maneuverability of own funds, the coefficient of use
of financial resources, the coefficient of absolute liquidity, the coefficient of quick
liquidity, the coefficient of current liquidity, the profitability of sales. This made it
possible to some extent to assess the effectiveness of ownership, formation,
placement and use of their financial resources. The clustering allows us to state that
the best financial result during 2014-2018 was demonstrated by the enterprises of the
IV cluster PJSC "Vinnytsiaoblenergo”, PJSC "Prykarpattiaoblenergo” and PJSC
"Centerenergo™ with the corresponding average of 125433.6 thousand UAH,
122987.6 thousand UAH 574822 thousand UAH. It was found that most of the
analyzed energy companies have an inefficient policy of financial resources
management, which leads to deterioration of financial and economic condition,
reduced financial performance, solvency, autonomy, maneuverability, stability and
liquidity.

The specifics of the work of energy companies are largely determined by non-
payment for electricity, thereby causing an increase in receivables and explaining the
low share of funds. Lack of liquidity can negatively affect their solvency and
financial stability, and the lack of profitability indicates an inconsistent policy of
working capital, high costs, low competitiveness of products, lack of financial
resources to form sufficient working capital, risky financing policy. The strategy of
transforming the institutional environment proposes to take into account the so-called
new energy civilization, which is characterized by the presence of intelligent energy
systems, innovative energy infrastructure, renewable energy sources, ie based on the
use of the achievements of Revolution 4.0. The institutional environment of the

energy sector is a holistic system of institutional support, development of human and



social capital, industrial and economic growth. Reliability, quality, convenience,
efficiency and availability of energy goods and services, the ability to quickly and
cheaply connect to electricity networks, creating an institutional framework for
consumers should be the top priorities for economic policy.

The modern model of oblenergo management should be based on various
elements of managerial influence and use not only traditional management methods,
which are authority, personal dependence, motivation, but new methods as well: use
of innovations, creative participation of employees, teamwork, knowledge
management. Only in the conpliance with these conditions it is possible to achieve
the necessary efficiency in the management of energy industrial companies. A
rationally organized management structure of oblenergos should, on the one hand, be
based on the capabilities and needs of staff, and on the other — to meet the needs of
market in which they operate. Thus efficiency of management of oblenergo can be
estimated on degree of realization of the tasks set, reliability and mobility of actions
of separate divisions, speed and optimality of the accepted administrative decisions.
The organizational structure of oblenergos should be clear to owners, managers and
staff; well-managed, flexible, ie, if necessary, respond quickly to changes in the
environment.

The specifics in the operation of oblenergos have a number of sectoral features
that cause a number of problems related to institutional, managerial, economic,
environmental and technological issues. Knowledge of their nature allows you to take
a number of measures to prevent and eliminate them.

The risks identified in the study determine the algorithm for managing them,
which at the enterprise level involves the development and implementation of cost-
effective recommendations and measures to minimize financial and material losses,
as well as to maximize the possible income associated with risk. The effectiveness of
management is associated with the integrated use of various circumstances, which
depends on the decision-making procedure, the procedure and conditions of their
practical implementation. It is stated that there are different schemes of the risk
management process at the enterprise, most of which have both similar stages of risk

management and different ones. In almost all schemes there is no stage of forming a



risk management information base. However, this stage is one of the most important
moments in the formation of the risk management process, because the analysis of
existing experience can contribute to a more complete analysis of a particular risk
situation. That is, the content of the risk management process of the enterprise
involves the formation of an information base of risk management. The effectiveness
of enterprise risk management is largely determined by the information base used for
these purposes.

The proposed modernization of regional power companies should include not
only the replacement of physically and morally obsolete technologies, reconstruction
and replacement of low-efficiency equipment with more modern ones, but also the
creation of promising energy technologies. In addition, the modernization of the
regional power systems is becoming a priority. Such modernization should consist of
the effective combination of centralized energy supply from large power plants with
powerful units and provision of energy resources from local energy systems with
distributed generation of low-power power plants, which will ensure reliable energy
supply and therefore reduce electricity tariffs. Local distributed energy systems
operating on both local fuel and renewable energy sources must be designed using the
principle of controlled energy systems with automatic impact on both production,
transportation and consumption of electricity.

In order to assess general issues regarding the current state of the energy
market in general and clarify key issues in the innovation management system in
energy service companies, the dissertation initiated a sociological study, which was
attended by middle management of 5 energy companies in the western region of
Ukraine: Ternopiloblenergo, PJSC Lvivoblenergo; JSC Chernivtsioblenergo; PJSC
Rivneoblenergo; PJSC Volynoblenergo. The selection of experts took place among
the responsible people involved in the management of various areas of the energy
companies. In particular, the representative sample included 66 managers and their
deputies in such areas as information technology and telecommunications,
distribution network maintenance and connection, isolation and surge protection,
occupational safety and the environment, promising development, relay protection of

electrical automation and electrical measurement, dispatching and technical



management, etc. This approach to the formation of the sample of the group of
experts made it possible to obtain relevant information provided by the object, subject
and purpose of the dissertation.

The dissertation outlines the main guidelines for substantiating the need to
intensify the formation of a competitive strategy for the development of oblenergos
on the basis of modernization of existing institutional, environmental, innovative,
organizational and economic, technical and technological, socio-psychological
components. It is proved that one of the strategic directions is the introduction of
modernized components, which will allow to obtain competitive in terms of
functional, production and management potential oblenergos and ensure their
effective development in the future.

Based on the results of factor analysis, analytical dependences of energy
enterprise management factors on the system of indicators of financial and economic
activity are developed, which is presented in the form of consolidated financial ratios
that characterize the structure of financial sources. The developed analytical
dependences are based on the method of the main components, in particular the
eigenvectors of the correlation matrix of the system of indicators of financial and
economic activities of the respective energy enterprises. The developed analytical
dependencies enabled the numerical representation of the developed factors, in
particular the management of financial resources, financial stability, liquidity and
sales and provide feedback of the developed management factors with the main
indicators of financial and economic activity of the studied enterprises. The approach
used provides for a holistic consideration of the system of financial indicators in the
management of the enterprise.

Interval models of dynamics of the indicator of efficiency of management of
the power enterprises are constructed. The indicator of management efficiency is
taken to be the net financial result — profit (loss), which reflects the investment
attractiveness of energy companies. A set-theoretic approach, in particular methods
of analysis of interval data, was used to build models of dynamics. The use of this
approach has a number of advantages, as it does not require the study of statistical

characteristics of the data and, in contrast to regression analysis, does not require a



large sample of time series, while ensuring the specified accuracy of the models. To
increase the efficiency of enterprise management, analytical tools of the system of
providing organizational and economic mechanism of energy market enterprises
management have been developed. Interval dynamic models of management
efficiency are offered as analytical tools. The use of models in the form of nonlinear
difference operators provides for their high predictive properties. The application of
the developed models makes it possible to predict the effectiveness of management
decisions and improves the efficiency of the system of organizational and economic
management of energy companies in order to determine the development strategy for
intime response to changes in internal factors of financial and economic activities.
Keywords: factor analysis, analytical dependencies, methods of analysis of
interval data, organizational and economic mechanism of energy enterprise

management, forecasting the effectiveness of management decisions.
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