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Hucepraiiiina poOoTa mpHUCBAYEHA BHUPILMICHHIO HAYKOBOTO 3aBIaHHS, IO
MOJIATAE€ Yy PO3pPOOJICHHI TEOPETUYHUX, METOMAWYHUX 1 TPAKTUYHUX OCHOB
0€3MeKOOPIEHTOBAHOTO YIPABIIIHHS MPOMHUCIOBUMH ITANPUEMCTBAMHA B YMOBaX
riao0am3alifHuX BUKIINAKIB.

Y nepmiomy posainmi «TeopeTHdHi Ta METOAUYHI OCHOBH (POpMyBaHHS
0€3MeKOOPIEHTOBAHOIO YIPABIIIHHS MPOMUCIOBUMHU MIIMPUEMCTBAMUY», HA OCHOBI
IPYHTOBHOTO  JIOCHIIJKEHHSI CYTHOCTI TIOHATh  «HeOe3meka», «Oe3mekay,
«EKOHOMIYHA 0e3MeKay, «CUCTeMa EKOHOMIYHOI 0€3MEeKH MiAMPUEMCTBAY, a TAKOK,
Ha OCHOBI1 BpaxyBaHHS iX KJIIFOYOBHX €JIE€MEHTIB, JI0BEJICHO BaXKJIUBICTh MPUITICHHS
yBarn (OpMyBaHHIO Ta peamizaiii O€3MEeKOOPIEHTOBAHOTO  YMPABIIHHSA
MPOMUCIIOBUMH MIAMPUEMCTBAMHU B YMOBaX ri100aTi3aiiifHIX BUKJIHKIB.

Ha ocHOBI aeTanbHOTO aHalizy TEOPETUYHUX HANPAIIOBAHb BITYU3HSIHUX Ta
1HO3€MHHUX HAYKOBIIIB, Y poOOTI 3alpONOHOBAHE aBTOPChKE TPAKTYBaHHS MOHSTTS
«0e3MeKOOPIEHTOBAHE YTPABIIHHS MMIAMPUEMCTBOMY, MiJI SKUM CIIiJI PO3YMITH
IpoleC COpPSIMOBAHUM Ha AOCATHEHHS Oa)KaHOTO CTaHy Oe3NneKku Ta e(PEeKTUBHOI
(mpuOyTKOBOT) MISUIBHOCTI MIANPUEMCTBA 32 HASBHOCTI HEraTHUBHOTO BIUIMBY
30BHINIHBOTO 1 BHYTPIIIHBOTO CEPEAOBHIIN, IO 3a0€3MEUyEThCS MPUUHATTIM
YOPABIIHCHKUX PIIEHb CY0’€KTaMU YIPABIIHHS Pi3HUX pPiBHIB. Bu3HaueHo, 110
OTIEPATUBHICTh peajizaiii TOJOKEeHh Oe3MEKOOPIEHTOBAHOTO YIPaBIIHHSA Oy/e
3aJie)aTH BiJ CYKYITHOCTI YMOB peai3allli Takoro YMpaBIiHHS, CEpell SKHUX
BUJIUICHO JIBI BEJIMKI TPYNH: Ti SIK1 3ajie)KaTh BiJ i Ta pIllIeHh KEPiBHUIITBA
MIPUEMCTBA 1 TOTPEOYIOTH YIIPaBIiHCHKOI peaKilii, Ta yMOB Ha siKi 6€310CcepeTHBO

BIUIMBY Ha P1BHI MIAMPUEMCTBA HE ICHYE, 1110 TOTPeOy€E 3aCTOCYBAHHS aianTaIliiHUX



3axoniB. JloBemeHo, 1m0 A PI3HUX MIANPUEMCTB, YMOBH 1 MapameTpu
(YHKI[IOHYBaHHSI YIPaBIIHCHKOI CHUCTEMH MOXYTh CYTTE€BO BIAPI3HATHCH, a
riomuHa opMyBaHHs 0€3MIEKOOPIEHTOBAHOTO YIPABIIHHS BKIIIOYAE TaKl KpUTEPIi
sK: Oe3meka, MpUOYTKOBICTh Ta THYUYKICThb. [IpeacTaBiieHO aBTOpPChKE OadyeHHs
mporiecy peaizaiii Oe3MeKOOPIEHTOBAHOTO YIIPABIIHHSA Ha MIiAIPUEMCTBI Ta
KOHKPETHU30BaHO €TaIM peajizallii mpoiecy 0e3MeKoOpiEHTOBAHOTO YIPABIIHHSA, a
came: MepIIui eTarn — BCTAHOBJICHHS] HOPMAaTUBIB, CTAaHAAPTIB, IJIAHOBUX 3aBJaHb
I10/I0 PiBHS JOMYCTHUMOTO PU3WKY Ta MPUOYTKOBOCTI MISUTBHOCTI MiAIPUEMCTBA;
Ipyruii etam — TOPIBHSHHS pealbHUX TOKAa3HUKIB (YHKI[IOHYBaHHA 3
BCTAHOBJICHUMH HOpPMAaTHBaMH Ta BHU3HAYCHHS CTYMEHS JOMYCTUMHUX BiIXHJICHB;
TPETI eTan — NPUUHATTS OOTPYHTOBAHUX YMPABIIHCHKUX PIIIEHBb 3 ypaxyBaHHSIM
NPUMHATHUX PHU3MKIB 1 3arpo3 Ta NpHOYTKOBOCTI MAISUIBHOCTI MIANPHEMCTBA;
YeTBEPTHM eTanm — BUMIPIOBAHHS PE3yJbTaTiB, OI[IHIOBAHHS JISUIBHOCTI
CTPYKTYPHHX IiJIPO3/A1TIB, OKPEMHX CIIBPOOITHHUKIB Ta MiAMIPUEMCTBA B IIJIOMY.

VY npyromy po3aini «AHai3 cTaHy O€3MEeKOOPIEHTOBAHOTO  YIPABIIIHHS
JUSTTBHICTIO MPOMUCIIOBUX MIAMPUEMCTB B YMOBaX I1o0ami3aliifHUX BUKIIUKIB» 3a
pe3ynbTaTaM JOCTIXKEHHS] HAYKOBUX JDKEpel, aHaiizy (akTU4HOI 1H(QopMalli,
npejcTaBieHoi JlepkaBHOIO CIyX OO0 CTaTUCTHKM YKpaiHM Ta pe3yibTaTaMu
EMIIIPUYHUX JIOCHIDKEHb Y Tally3l MIPOMHUCIOBOCTI OYIiBETbHUX MaTepiais,
BU3HAYEHO TEHJEHLII PO3BUTKY TAaKWUX MIJIPUEMCTB, MPOBEICHO OL[IHIOBAHHS
BIUTUBY (PAKTOPIB 30BHIIIHBOTO Ta BHYTPIIIHHOTO CEPEOBHUINA HA AISUTHHICTH
HIJIPUEMCTB MPOMHUCIOBOCTI OYJIBEIbBHUX MaTepialliB 3 MO3MIIT €KOHOMIYHOT
0e3MeKH, BU3HAYEHO Ta anpoOOBaHO MPOLEAYPY OLIHIOBAHHS KYJIbTYpU O€3MEKH
HIIPUEMCTB TIPOMHUCIOBOCTI OyAiBEIBHIUX MaTepiaiB.

VY po6oTi poBeICHO aHaji3 BIUIMBY TJI00ATI3allifHUX TIPOIIECIB Ha PO3BUTOK
BITUM3HSIHOI €KOHOMIKHM Ta aKIEHTOBAHO yBary Ha IMEBHUX acCIeKTaX Cy4YaCHUX
rnobamzamiiaux 3arpo3, Takux sk COVID-19. J[locmimkeHo JauHAMIKY
riio0aizaiiHuX MPOIECIB Ta HaBeJEHO 1HJEKC rinodanmizamii Ykpainu 3a KOF-
iHaexkcoM mpotsarom 2012-2020 pokiB. BuznadueHo, 110 3a J0CHIKyBaHUN TIEPio]T

KOF-iHaekc cyTTeBO HE 3MIHIOBABCS 1 MOTO 3HAUEHHS KOJIMBAETHCS Yy MEXkKax BiJl



74,95 nmo 68,48, mo BigmoBimae 41-49 mo3uilii y cBiTOBOMY peWTuHTy. Xoua
3pOCTaHHs 1HAEKCY 1 CBITYMTH NP0 IHTErpalil0 KpaiHU y CBITOBI COLIaJbHO-
€KOHOMIYHI MPOIIECH, OJIHAK OAHO3HAYHO HE MOXKJIMBO MO3UTHBHO OI[IHUTH TaKe
3pOCTaHHs, OCKIJIbKU Y O1IBIIOCT] BUTIAAKIB BOHO CYIPOBOIXKY€ETHCS 1 HETaTUBHUMU
dbakTopamu, HaNpUKIAI 3pOCTaHHSAM KOPYMIIOBAHOCTI JEP>KaBHUX CTPYKTYp Ta
YCKJIQJIHEHHSIMU y BeJIeHH1 Oi3Hecy. JlocaimkeHo TUHAMIKy PEeHTHHIOBOI OIIIHKH
yMOB BejeHHA Oi3Hecy Doing Business B Ykpaini npotsirom 2015-2020 pokiB 3a
OCHOBHMMH KOHTpPOJBHUMH IHIUKAaTOpamMu. Ta BU3HAUEHO iX BIUIMB Ha chepy
OyAiBHUIITBA Ta BHPOOHUITBA OyIiBENbHUX MarepianiB. BusHaueHo BIUMB
r100aNbHUX PU3UKIB (€KOHOMIYHMX, €KOJOTIYHMX, T€OMOJITUYHUX, COLIAIbHUX,
TEXHOJIOTIYHUX) Ha [ISUTBHICTh JOCTIDKYBAaHUX IMIANPUEMCTB. Takl pPHU3HKHU
JIETaTI30BaHO y pO3pi3l I'SITU OCHOBHUX TPYIN Ta BU3HAYEHO CTYIHb BIUIUBY
KOHKPETHOTO BHJIy PHU3UKY Ha JISJIbHICTh KOXKHOTO 3 MiampueMctB. [IpoBeneHo
aHai3 PO3BUTKY MIANPUEMCTB IMPOMHCIOBOCTI OyAiBEIbHUX MaTepiaiB.
BusnaueHo BIUIMB (paKTOpIB 30BHINIHBOIO Ta BHYTPILIHBOIO CEPEAOBHUINA Ha
JISUTBHICTD MIANPHEMCTB TIPOMHMCIIOBOCTI OYyiBEILHUX MaTepialiB 3 IMO3MIN
€KOHOMIYHOiI Oe3rneku. JloBeaeHo, Mo /i OUIBIIOCTI BITYM3HIHUX MPOMUCIOBUX
MINPUEMCTB HEOOXITHUM € OIlIHIOBAaHHS KYJBTYpHU OC3IEKH, OCKIIBKH Jii Ta
pIllIEHHS MEHEKMEHTY IIINPUEMCTB, a TaKOX PIBEHb BiANOBIIAIBLHOCTI
BHUKOHABIIIB, Oe3nocepeHbO BIUINBAIOTH HE TUIBKHA Ha ix
KOHKYPEHTOCTIPOMOYKHICTh, @ i Ha MOXJIUBICTh 0€3MEYHOTO iICHYBaHHS B YMOBaXx
MOCWJICHHSI HETaTUBHWX TEHJEHIIH PO3BUTKY BITUM3HSAHOI €KOHOMIKH. J[s
JOCIIIKYBAaHUX MIANPUEMCTB PIBEHb KYJIbTYpH O€3MEKH € PI3HUM, OJHAK ICHYE
3aIlIKaBJICHICTh KEPIBHUIITBA B YJOCKOHAJEHHI MIIXOMIB A0 ii 3a0e3meueHHs 1
TpaHchopmallii OprasizaliiHoOl KyJbTypU BIANOBIAHO J0 CY4YaCHUX YMOB Ta
BUKJIMKIB CbOTOJICHHS.

VY tperromy po3nauti «PopMyBaHHS OpraHi3aiiiHO-€KOHOMIYHOTO MEXaHI3My
0€31MeKO0PIEHTOBAHOTO yIPaBITiHHS TPOMHCITIOBUMU M ITPUEMCTBAMID)
OOTPYHTOBAaHO BaXXJTMBICTh dbopmyBaHHS 1H(DOpMaIIHHO-aHATI THYHOTO

3a0e3MnedeHHs] 0e3MeKOOPIEHTOBAHOrO YyIpaBiiHHA. Po3poOieHo ontumizauiiHy



MOJieJIb Ha OCHOBI (pOpMYyBaHHS WMOBIPHICHOT HEHMPOHHOI MEpEXi, II0 BPaXOBYE
aKTyajbHI YMOBHU (YHKI[IOHYBaHHS MIANPHEMCTBA 1 TEHEPY€E BIANOBIAb y (opmi
ONTUMAJIBHOTO CTaHy CUCTEMHU O0€3MEeKOOpPIEHTOBAHOTO ympaBiiHHA. ChopMOBaHO
MEXaHi3M  TOJOJIaHHS  OMOpy  3MiHaM Yy  Tpolecl  BIPOBAIKEHHS
OC3MEeKOOPIEHTOBAHOTO  YIMPABIIHHA  HA  MIANPUEMCTBAX  MPOMHUCIOBOCTI
OyJiBeIbHUX MaTepiaiB.

3a pe3ymbTaTaMd TPOBEICHOTO TEOPETUKO-AaHATITHIHOTO JIOCIIIKCHHSI,
BU3HAYEHO OCOOJIMBOCTI (popMyBaHHS 1HPOPMAIIHHO-aHATITUYHOTO 3a0e3MeUCHHS
O€3MEeKOOPIEHTOBAHOTO  YIPABIiHHA HA  MIANPUEMCTBAX  MPOMHCIOBOCTI
OyIiBeIbHUX MaTeplaiiB, M0 Tmepeadavae Jeramzaiiio  1H(opMaiiitHoro
3a0e3MeUeHHs Y po3pi3i MaKpo-, ME30- Ta MIKpOPIBHS, Ta POpMyBaHHS aHATITUIHOI
CKJIJ0BOi, /1€ MOTOKU 1H(OpMaIli JOLUIBHO PO3NOAUIATH 1 aHAII3yBaTH y Mexax
CKJIQJIOBUX CHCTEMU €KOHOMIYHOI O€3MeKH 3 1IeHTU(]IKAII€I0 PU3HKIB Ta PIIICHb,
Kl 37aTHI iX MiHIMI3yBaTu. JloBeneHO, IO BUKOPUCTAHHS pETJIaMEHTIB
c(OpMOBAHMX 3a PE3yJbTaTaAMH AaHAII3Y €(PEKTUBHHUX YIPABIIHCHKUX pILIEHB,
3HAYHO MIJBUIIYIOThH SKICTh YIPABIIHCHKUX MPOLECIB Ta JO3BOJISIIOTH PO3POOUTH
yHI(IKOBaHI MIAXOAU WIOAO PEAKIil CUCTEMU MEHEIKMEHTY MIJNPUEMCTB Ha
PU3UKH 13arpo3H, AKi CHCTEMATUIHO MTOBTOPIOIOTHCS.

Po3pobiieno Ta arpoOoBaHO ONTUMI3AIIIHY MOJIE]Ih HA OCHOBI (POPMYBaHHS
UMOBIPHICHOT HEHPOHHOI MEpEeXi, fKa BpPAXOBYE 3alMUTH (AKTyallbHI YMOBH)
GbyHKIIOHYBaHHSA MIAIPUEMCTBA 1 TEHEPYE BIAMOBIIb Y (OPMI ONTUMATILHOTO CTaHy
CUCTEMHU OE€3MEKOOPIEHTOBAHOIO YIpaBiiHHA. Taka MoJenb BpaxoBye (akTop
CE30HHOCTI, IKUH CYTT€BO BIJIMBAE HA AKTUBHICTH JTOCHII)KYBAHUX MiANPUEMCTB Ta
OCHOBHI BUJIM PU3HKIB, IO MOB’s3aHI 3 PEaKIi€l0 MEHEPKMEHTY MiANPUEMCTB Ha
najiHHsg ab0 3pOCTaHHs JIUIOBOI aKTHMBHOCTI y PI3HI MEPIOAN POKY. 31iMiCHEHO
arpo0alIriro MoJielTi Ta BU3HaYEHO ONTHMAJIbHI CTaHH CHCTEMH €KOHOMIYHOI O€3IeKn
JNOCTIPKYBaHUX  MIANPUEMCTB 3  ypaxyBaHHSM  BIAMNOBIJHUX YMOB  iX
GbyHKUIOHYBaHHA. Y JucepTalii 3A1MCHEHO 1AEHTH(IKAIIID «TOYOK CIPOTHUBY»
3MiHaM MpU BIPOBAHKEHHI 0€3MEKOOPIEHTOBAHOTO YMPABIIHHS 3 BUKOPUCTAHHIM

niarpamMu  IcikaBM Ha TpUKIAAl JAOCHIKyBaHUX mianpueMctB. CdopmoBaHO



yHI(pIKOBaHy JAiarpamy 13 BH3HAYEHHSIM «TOYOK CIIPOTHUBY» B PO3pi3l OCHOBHHX
CKJIAJOBUX CHCTEMH €KOHOMIYHOI O€3MeKd MANMPUEMCTBA. 3alpOIOHOBAHO
MEXaHi3M TOJIOJaHHA OIMOopy 3MiHaM y MeXax peajizaiii IMoJIOXKeHb
0€3MeKOOPIEHTOBAHOTO YMIPABIIHHA, SKUA MICTUTh (PyHIAMEHTAIbHY Ta JI€BY
ckiagoBl. dDyHaamMeHTanbHa CKJIaJ0Ba € OCHOBOIO C(OPMOBAHOIO MEXaHI3MY 1
nepeadoavyae HasIBHICTh MPUHIIMIIB, QYHKIIA Ta METOIIB TaKOro MexaHizMmy. JlieBa
CKJa/I0Ba MICTUTh NEBHUM IUKJ OIeparlii, siki nependavaroTh MIICTh OCHOBHUX
€TaIliB, a caMe: BU3HAYEHHsI BUKOHABIIIB; 1ICHTU(IKAIIISI «TOUYOK CIIPOTURY»; BUOIP
IHCTPYMEHTapil0  JUid  HIBEJIOBaHHS  «TOYOK  CHOPOTHBY»;  3aCTOCYBaHHS
IHCTPYMEHTapil0; aHail3 e(EKTUBHOCTI HIBEIIOBAHHS «TOYOK CIPOTUBYY;
yIpaBIiHChKA peakKiiis 3a pe3yJbTaTaMu aHaiizy. Takuii MexaHi3M J03BOJIS€ O1IbII
e(pEeKTUBHO  peali30BYBAaTU  OCHOBHI  MOJOXEHHSA  0€3MEeKOOPIEHTOBAHOTO
YIOPABIIHHS Y TPAKTUYHIN JISUTBHOCTI TOCHIIKYBAHUX MIANPUEMCTB.

KuarwouoBi cioBa: yrpaBiiHHS, €KOHOMIYHA Oe3IeKa, cucTeMa €KOHOMIYHO1
Oe3rneku, 0e3MEKOOPIEHTOBAHE YIPABIIHHS, PU3UKH, IPOMHUCIIOBI MIAMPUEMCTBA,

1H(popMaIiiHO-aHAMITUYHE 3a0€3MEUYEeHHS], OIIp 3MIHAM.



ANNOTATION

Prytys V.I. Safety-oriented management of industrial enterprises in the context
of globalization challenges. - Qualifying research paper on the rights of the
manuscript. Ph.D. Dissertation in specialty 073 - "Management". - Khmelnytsky
National University, Khmelnytsky, 2021.

The dissertation is devoted to the solution of the scientific problem consisting
in development of theoretical, methodical and practical bases of safety-oriented
management of industrial enterprises in the conditions of globalization challenges.

In the first section "Theoretical and methodical bases of formation of safety-
oriented management of industrial enterprises”, on the basis of thorough research of
essence of concepts "danger", "safety", "economic safety"”, "system of economic
safety of enterprise™, and also, on the basis of their key elements, the importance of
paying attention to the formation and implementation of safety-oriented
management of industrial enterprises in the context of globalization challenges is
proved.

Based on a detailed analysis of theoretical developments of domestic and
foreign scientists, the author's interpretation of the concept of "safety-oriented
enterprise management" is proposed, which should be understood as a process aimed
at achieving the desired state of safety and effective (profitable) operation of
enterprise under negative influences of external and internal environments, which is
ensured by management decisions by management entities of different levels. It is
determined that the efficiency of implementation of safety-oriented management
will depend on the set of conditions for such management. They are divided into two
major groups: those that depend on actions and decisions of management and require
management response and conditions that can not be directly affected at the
enterprise level, which requires the application of adaptation measures. It is proved
that conditions and parameters of management system can differ significantly for
different enterprises, and a plane of formation of safety-oriented management

includes such criteria as safety, profitability and flexibility. The author's vision of



the process of implementation of safety-oriented management at the enterprise is
presented and the stages of implementation of the process of safety-oriented
management are specified, namely: the first stage - establishment of norms,
standards, planned tasks on the level of allowable risk and enterprise profitability;
the second stage - comparison of real indicators of functioning with the set
specifications and definition of admissible deviations degree; the third stage -
making sound management decisions taking into account acceptable risks and
threats and profitability of enterprise; the fourth stage - measuring results, evaluating
activities of structural units, individual employees and company as a whole.

In the second chapter "Analysis of the state of safety-oriented management of
industrial enterprises in the context of globalization challenges" based on the results
of research of scientific sources, analysis of factual information provided by the
State Statistics Service of Ukraine and the results of empirical research in the field
of construction materials industry, the tendencies of development of such enterprises
are defined, the estimation of influence of factors of external and internal
environment on activity of enterprises of building materials industry from a position
of economic safety is carried out, the procedure of estimation of safety culture of
enterprises of building materials industry is defined and tested.

The paper analyzes the impact of globalization processes on the development
of the domestic economy and focuses on certain aspects of modern globalization
threats, such as COVID-19. The dynamics of globalization processes is studied and
the index of globalization of Ukraine according to the KOF-index during 2012-2020
Is given. It was determined that during the study period the KOF-index did not
change significantly and its value ranges from 74.95 to 68.48, which corresponds to
41-49 positions in the world ranking. Although the growth of the index indicates the
country's integration into global socio-economic processes, it is clearly impossible
to positively assess such growth, as in most cases it is accompanied by negative
factors, such as increasing corruption in government and difficulties in doing
business. The dynamics of rating assessment of Doing Business in Ukraine during

2015-2020 according to the main control indicators has been studied. And its



influence on the sphere of construction and production of construction materials is
determined. The influence of global risks (economic, ecological, geopolitical, social,
technological) on the activity of the researched enterprises is determined. Such risks
are detailed in terms of five main groups and determine the impact of a particular
type of risk on the activities of each of the enterprises. The analysis of development
of the enterprises of the industry of building materials is carried out. The influence
of external and internal factors on the activities of the enterprises of the building
materials industry from the standpoint of economic security is determined. It is
proved that for most domestic industrial enterprises it is necessary to assess the
safety culture, because the actions and decisions of enterprise management, as well
as the level of responsibility of performers, directly affect both their competitiveness
and the possibility of a safe existence in the face of increasing negative trends in the
domestic economy. For the studied enterprises, the level of safety culture is different,
but there is an interest of management in improving approaches to its provision and
transformation of organizational culture in accordance with modern conditions and
challenges of today.

The third section "Formation of organizational and economic mechanism of
safety-oriented management of industrial enterprises™ substantiates the importance
of the formation of information and analytical support for safety-oriented
management. An optimization model based on the formation of a probabilistic
neural network has been developed, which takes into account the current operating
conditions of the enterprise and generates a response in the form of the optimal state
of the safety-oriented management system. The mechanism of overcoming
resistance to changes in the process of introduction of safety-oriented management
at the enterprises of building materials industry is formed.

According to the results of the theoretical and analytical study, the
peculiarities of the formation of information-analytical support of safety-oriented
management in building materials industry, which provides detailed information
support in terms of macro-, meso- and micro-level, and the formation of analytical

component, where information flows should be distributed and analyzed within



components of the economic security system with the identification of risks and
solutions that can minimize them. It is proved that the use of regulations formed as
a result of the analysis of effective management decisions, significantly improve the
quality of management processes and allow to develop unified approaches to the
response of the enterprise management system to risks and threats that repeat
systematically.

An optimization model based on the formation of a probabilistic neural
network, which takes into account the requests (actual conditions) of the enterprise
operation and generates a response in the form of the optimal state of the safety-
oriented management system has been developed and tested. This model takes into
account the seasonality factor, which significantly affects the activity of the
surveyed enterprises and the main types of risks associated with the reaction of
enterprise management to the decline or growth of business activity at different times
of the year. The model was tested and the optimal states of the economic security
system of the studied enterprises were determined, taking into account the relevant
conditions of their operation. The identification of "points of resistance™ to changes
at introduction of safety-oriented management with use of the Ishikawa diagram on
an example of the investigated enterprises is carried out in the dissertation. A unified
diagram with the definition of "points of resistance" in terms of the main components
of the economic security of an enterprise. A mechanism for overcoming resistance
to changes within the implementation of the provisions of safety-oriented
management, which contains fundamental and effective components, is proposed.
The fundamental component is the basis of the formed mechanism and presupposes
the existence of principles, functions and methods of such a mechanism. The
effective component contains a certain cycle of operations, which involve six main
stages, namely: identification of performers; identification of "points of resistance";
selection of tools for leveling "resistance points”; use of tools; analysis of the
effectiveness of leveling "resistance points"; managerial reaction based on the results
of an analysis. This mechanism allows to implement the basic provisions of safety-

oriented management in the practice of the studied enterprises more effectively.
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